




















Warning and Evacuation

Evacuation Guidelines

¢ Determine the need to evacuate an area and define the extent of the area to be
evacuated.

¢ Develop an evacuation plan (Where are you evacuating to? What will routes
be?)

¢ Activate the alert and warning system, and broadcast evacuation information.
Warn the public of the emergency condition, and provide the public with
evacuation and shelter information.

¢ Ensure that extra measures are taken to evacuate special populations, including
schools, hospitals, and nursing homes, as necessary.

¢ Identify appropriate reception areas for evacuees.

¢ As the emergency response progresses and more information becomes
available, utilize the procedures described in Public Information Section of this
plan to provide the media and the public with information on:
e Modes of transportation for evacuees unable to provide their own.
e The reason for the evacuation.
e The location of reception areas or shelters.
e Possible results of failure to evacuate.

¢ Ensure that an official evacuation order is signed by the Mayor or designee(s).
¢ Notify Alaska State Troopers of the evacuation (486-4121).

¢ Ifitis anticipated that shelters will be needed, contact the Kodiak Island Borough
School District (486-9222/9223) as well as the American Red Cross/The
Salvation Army.

¢ After the emergency event has ended:
o Allow the early return of persons needed to staff essential services and to
open vital businesses as soon as this can be done safely.
o Direct a general return to the evacuated area as soon as possible.
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Section 4

Other Evacuation Considerations

Family Pets

Household pets within an evacuation area can become a substantial problem. Plans
need to be developed to handle pets at the evacuation centers to minimize psychological
impact. Provisions need to be made to house and care for pets either at the evacuation
shelter or off site.

Special Populations

Special populations include the elderly, the sick, school populations, and other large
concentrations of people, especially those who may require additional care or
assistance. Special populations within the community should be pre-identified and plans
developed to assist them in an evacuation.

Methods of Evacuation

The following procedures cover door-to-door and mobile public address processes.
These methods may be conducted singly or in combination, possibly also using sirens.
Before initiating any type of evacuation, the persons responsible for either door to door
or mobile public alert should be provided with the following information:

e Type of incident, expected duration, and available time to evacuate.
Recommended actions and implications of not following actions.
Evacuation route and Reception/shelter point.

Radio station, VHF frequency, or phone number with more information.

Mobile Public Address

Mobile public address is more time efficient than door to door contact, but is able to
convey only a limited amount of information. It is most effective when used in
combination with a siren system and door to door contact.

To Conduct Mobile Public Address Evacuation:

1. Receive evacuation information from Incident Commander or supervisor. Read
message aloud using public address system (either hand-held or built-in)

2. Repeat message at each intersection or every thirty (30) seconds.

Akhiok Community Emergency Response Plan
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Warning and Evacuation

Door to Door Evacuation

Door to door contact is an effective, but time and labor intensive method of alerting,

warning, and evacuating an area. More detailed information can be shared with the

population, and positive confirmation can be made that individuals have received the

warning, understood the instructions, and know the consequences of their actions.

4-10

To Conduct a Door to Door Evacuation:
Knock, ring bell, etc. Allow at least one minute for response, more at night.
If no answer, document time and address, move to next facility.

If answered, “hand-out” or read prepared evacuation order, and determine:
¢ How many persons are in the building.
e Whether they intend to leave, have a place to go, and transportation.

If they intend to leave and have transportation:

e Document time and address.

e Mark the building in a conspicuous place to indicate that contact has been
made.

o Go to next facility.

If they do not intend to leave:

e Ask if they understand the possible dangers if they stay.

o Document the time, address, and number of people remaining.

e Mark the building in a conspicuous place to indicate that contact has been
made.

e Move to next facility.

If they intend to leave, but do not have transportation:

e Document the number of people needing assistance, the time and address,
and special transportation requirements.
Report this information immediately to your supervisor.

o Advise citizens who are able to walk to proceed to the designated
congregation point.

¢ Do not stop your activities to remove them from the area.

If they intend to leave, but do not have a place to go:

o Refer them to the shelter or reception point.

e Document time and action taken.

e Mark the building in a conspicuous place to indicate contact has been made.
e Move to the next facility.

Akhiok Community Emergency Response Plan
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Section 4

Medical Evacuation

Medical evacuation of a patient from Akhiok to hospital facilities in Kodiak or Anchorage
requires the endorsement of a physician. The procedures for initiating a medical
evacuation (medivac) are as follows:

1.

CHA, VRT, or clinic staff with appropriate medical training contacts KANA
Medical (486-9870) or, after hours, Providence Kodiak Island Medical Center
(486-3281).

Physician at KANA or PKIMC will discuss situation over the phone with CHA,
CHR or other clinic staff and determine whether medivac is appropriate.

If medivac is indicated, KANA or PKIMC physician will contact U.S. Coast Guard
Air Station Kodiak to determine availability of helicopter support.

KANA/PKIMC physician will arrange for helicopter transport, either using U.S.
Coast Guard helicopter or other commercial carrier (Med Flight, private charter),
as appropriate.

CHA, CHR, and/or clinic staff in Akhiok will follow physician's directions and
prepare patient for medical transport.

In case of nighttime transport, it may be necessary to request support from local vehicles
to light helipad or landing strip

Akhiok Community Emergency Response Plan
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Warning and Evacuation
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Shelter in Place

Not all emergencies require evacuation. “Shelter in place” may be a viable option to
protect the public by instructing local residents to remain indoors at their home, place of
business, school, etc. The Incident Commander must weigh the risk of the hazard
danger against the risk inherent in evacuation verses protection in place.

The following procedures are used to shelter in place:

1.

Persons should go indoors and remain inside their houses or other closed
building until their radio, television, or public safety officials say they can leave
safely. Listen to the radio or television for further information.

Persons in the affected area should close and lock all doors and windows. Turn
off heat, ventilation, and cooling systems and window or attic fans. Close all
windows, doors and vents, and cover cracks with tape or wet rags.

Go to an interior room, if possible, and seal it by closing all vents and covering
cracks with tape.

Keep pets and children inside.

Persons who are inside and experience difficulty breathing should cover their
mouth and nose with a damp cloth.

Persons who are outside should cover their nose and mouth with a handkerchief
or other cloth until they can reach a building.

Akhiok Community Emergency Response Plan

May, 10



Section 4

SAMPLE EVACUATION ORDER

An emergency condition exists in the

(give location and/or areas impacted).

The Akhiok City Mayor or designee has determined that there is the need to evacuate portions of
the Akhiok area.

Such evacuation is needed to ensure the safety of the public.

Therefore:
The Akhiok City Mayor is requesting the immediate evacuation of:

The City of Akhiok is restricting all entry into the hazard area. No one will be allowed to re-enter
the area after (time) AM/PM.

Information and instructions will be transmitted by radio from (list
radio frequencies or other means of broadcasting public information).

The Mayor or designee will advise the public of the lifting of this order when public safety is
assured.

Date Signed

Akhiok City Manager or Designee

Signed

Akhiok City Mayor or Designee

Akhiok Community Emergency Response Plan
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Section 5

DISASTER ASSISTANCE

Introduction

Disaster assistance from mutual aid agencies and state and federal entities will be
enhanced by prompt and thorough reporting of the disaster conditions.

This section outlines the disaster emergency declaration and reporting processes and
damage assessment procedures which the Akhiok Incident Commander will implement
in the event of a disaster emergency.

Declaration of Local Disaster Emergency

e The City of Akhiok Mayor or designee has the legal authority to declare a local
disaster emergency, under local ordinance, Kodiak City Code Chapter 2.32, KIB
Code Chapter 2.41, and AS 26.23.140.

o Alocal disaster emergency declaration may be necessary to expedite procurement
of Kodiak Island Borough/City of Kodiak response resources and access state and
federal disaster assistance.

o If the City Mayor is unable to act due to absence or incapacity, the Vice Mayor or
next person in the local chain of succession will exercise local disaster emergency
declaration authority.

e The declaration of a local disaster emergency must include a description of the
situation and existing conditions, must delineate the geographic boundaries, and
must outline what special powers are being activated by the City of Akhiok.

¢ Inthe event that Akhiok is declaring a local disaster emergency for the purposes of
expediting procurement of borough response resources or requesting disaster
assistance directly from the State of Alaska, use the model declaration forms found
in this section.

o The Alaska Division of Emergency Services (ADES) makes recommendations on
disaster declarations with requests for State assistance and forwards those
recommendations to the Governor’s Office.

e Most declarations, along with ADES’ recommendations, will also be reviewed by the
Governor’s Disaster Policy Cabinet before going to the Governor.

Akhiok Community Emergency Response Plan
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Disaster Declaration and Reporting

Reporting

Accurate incident status summaries are important to decision makers within the Akhiok
Incident Management Team (IMT), as well as to assisting outside agencies and the
public.

e The State of Alaska “Situation Report” (Appendix D), shall be completed as
soon as possible after the onset of an emergency, and shall be updated at
least every 12 hours thereafter.

e The State of Alaska Situation Report shall be prepared and distributed via
phone, fax, e-mail, radio, hard copy, etc. to at least the following:

e Kodiak Emergency Services Director
e Alaska Division of Emergency Services
e Assisting federal and state agencies

e The Akhiok Incident Commander may also distribute State of Alaska Situation
Reports to the media, the public, assisting agencies, adjacent jurisdictions,
and volunteer organizations.

Damage Assessment should begin immediately after the onset
of a disaster, as preliminary damage assessment information
may be crucial to obtaining outside assistance. FOR DAMAGE
ASSESSMENT PROCEDURES, REFER TO SECTION 8.

Akhiok Community Emergency Response Plan
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Section 5

EMERGENCY RESPONSE AGENCIES

notification directions in the hazard-specific response checklists.

AND RESOURCES AVAILABLE

OUTSIDE THE COMMUNITY

This table provides information about various local, state, and federal agency branches
to contact in case of emergencies. The information in this table corresponds with the

AGENCY PHONE Primary Secondary Additional
NAME (907-) Contact Contact Assistance &
& Location in case of: in case of: Resources Available
Alaska State 486-4121 | e« Crime ¢ Wildland or e Law enforcement
Troopers (AST) or e Landslide structural fire e Peacekeeping
911 e Drought e Coastal e Search & Rescue
Kodiak e Tsunami Erosion o Liaison with state/
o Earthquake e Extreme federal agencies
e Transportation Weather e Evacuation
Accident e Volcano e Misc. emergency-
e Search & e Mass casualty related services
Rescue
KANA Medical 486-9807 | ¢ Mass Casualty | ¢ Transportation | ¢ Emergency medical
Clinic (9to5) | e Medical Accident care
Emergency o All e On-call doctors
Kodiak (9 to5) emergencies ¢ Arrange for medical
e Social issues w/injuries evacuation
Providence/ 486-3281 | ¢ Mass Casualty | ¢ Transportation | ¢ Emergency medical
Kodiak Island (after e 24 hr medical Accident o Medical evacuation
Medical Center hours) Emergency e Allemerg.w/ | e 24-hour emergency
(PKIMC)Kodiak injuries care
e Temporary morgue
Kodiak 486-8640 | ¢ Coastal e Landslide e Disaster declaration
Emergency Erosion ¢ Drought e Access to city &
Services e Extreme e Tsunami borough emergency
Director (via Weather e Earthquake response resources
Kodiak Police e Volcano e Hazmat e Liaison with state/
Dispatch) Misc. Release federal agencies
emergencies
Kodiak Area 486-8040 | e Structural Fire | ¢ Wildland Fire o Firefighting
Fire & Rescue or e Hazmat e Search & e Emergency medical
911 Release Rescue (land) services
e Volcano
USCG Marine 486-5918 | ¢ OQil Spill e Transportation | e Oil spill/pollution
Safety Accident response equipment
Detachment (marine/air) and personnel

Akhiok Community Emergency Response Plan
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Disaster Declaration

and Reporting

AGENCY PHONE Primary Secondary Additional Assistance
NAME (907-) Contact Contact & Resources
& Location in case of: in case of: Available
USCG Air Station | 487-5888 | ¢ Search o Helicopter and aircraft
Kodiak and support
Rescue
(water)
¢ Medivac

ADNR Division of | 262-4124 | « Wildland e Trained personnel and
Forestry Fires equipment for wildland
(Kenai) fire response.
Providence/ 481-2400 | n/a Mass Casualty
Kodiak Island Transportation
Mental Health Accident
Center (PKIMHC) Any disaster

involving major

loss of life or

property in

community
Kodiak Area 486-9870 | n/a All disasters, ¢ Non-medical social
Native or 800- especially those services
Association 478-5721 with a e Critical Incident Stress
(KANA) community Debriefing
Kodiak impacts ¢ BIA burial assistance

component. (AKH, OH)
Kodiak Island 486-9233 | n/a All disasters e SHELTERING
Borough School where e Some trained
District (KIBSD) SHELTERS personnel & shelter

needed resources.
American Red 486-4040 | n/a All disasters e Shelters
Cross, Kodiak where e General disaster relief
Chapter SHELTERS e Donations

needed management
The Salvation 486-8740 | n/a All disasters e Shelters
Army where e General disaster relief
Kodiak SHELTERS or (food, clothing)

food/clothes
needed.
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Section 5

SAMPLE LOCAL GOVERNMENT DISASTER
DECLARATION WITHOUT REQUEST FOR STATE
OR BOROUGH ASSISTANCE

Comments

A brief description of the
disaster or emergency, when it
happened and where it struck

A statement describing the
political subdivision.

A statement outlying the
disaster or emergency
conditions, areas affected,
damages.

A statement that local capability
has been exceeded.

A statement by the appropriate
principal executive officer
authorized to declare a disaster
emergency.

Signature of principal executive
officer authorized by local
ordinance.

Example

WHEREAS, commencing on (date), the City of Akhiok,
Alaska sustained severe losses and threats to life and
property from (describe the event or situation); and,

WHEREAS, the City of Akhiok is a political subdivision
within the State of Alaska; and,

WHEREAS, the following conditions exist as a result of
the disaster emergency (describe the event and the
impacts to community, damages, and etc.); and,

WHEREAS, the severity and magnitude of the
emergency is beyond the timely and effective response
capability of local resources; and,

THEREFORE, be it resolved that the City of Akhiok does
declare a Disaster Emergency per AS 26.23.140 to exist
in Akhiok.

SIGNED this day of
19

(City of Akhiok Mayor or designee)
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Section 5

SAMPLE LOCAL GOVERNMENT DISASTER
DECLARATION WITH REQUEST
FOR BOROUGH ASSISTANCE

Comments

A brief description of the
disaster or emergency, when it
happened and where it struck

A statement describing the
political subdivision.

A statement outlying the
disaster or emergency
conditions, areas affected,
damages.

A statement that local capability
has been exceeded.

A statement by the appropriate
principal executive officer
authorized to declare a disaster
emergency.

A request that the borough
mayor designate the Political
Subdivision a disaster area and
request State assistance

A brief statement and estimated
value of local government
commitment to the disaster.
This can be “in-kind” use of
equipment or personnel.

Signature of principal executive
officer authorized by local
ordinance.

Example

WHEREAS, commencing on (date), the (city, or local
government), Alaska sustained severe losses and
threats to life and property from (describe the event or
situation); and,

WHEREAS, the City of Akhiok is a political subdivision
within the Borough of (name of borough); and,

WHEREAS, the following conditions exist as a result of
the disaster emergency (describe the event and the
impacts to community, damages, and etc.); and,

WHEREAS, the severity and magnitude of the
emergency is beyond the timely and effective response
capability of local resources; and,

THEREFORE, be it resolved that the City Mayor of
Akhiok does declare a Disaster Emergency per AS
26.23.140 to exist in Akhiok.

FURTHERMORE, it is requested that the borough mayor
declare a Disaster Emergency to exist as described in
AS 26.23 and provide borough assistance to Akhiok in
its response and recovery from this event.

FURTHER, the undersigned certifies that the City of
Akhiok has or will expend local resources in the amount
of , as a result of this disaster for which no
borough reimbursement will be requested.

SIGNED this day of
19

(City of Akhiok Mayor or designee)
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Section 5

SAMPLE LOCAL GOVERNMENT DISASTER
DECLARATION WITH REQUEST
FOR STATE ASSISTANCE

Comments

A brief description of the
disaster or emergency, when it
happened and where it struck

A statement describing the
political subdivision.

A statement outlying the
disaster or emergency
conditions, areas affected,
damages.

A statement that local capability
has been exceeded.

A statement by the appropriate
principal executive officer
authorized to declare a disaster
emergency.

A request that the Governor
designate the Political
Subdivision a disaster area and
request State assistance

A brief statement and estimated
value of local government
commitment to the disaster.
This can be “in-kind” use of
equipment or personnel.

Signature of principal executive
officer authorized by local
ordinance.

Example

WHEREAS, commencing on (date), the City of Akhiok,
Alaska sustained severe losses and threats to life and
property from (describe the event or situation); and,

WHEREAS, the City of Akhiok is a political subdivision
within the State of Alaska; and,

WHEREAS, the following conditions exist as a result of
the disaster emergency (describe the event and the
impacts to community, damages, and etc.); and,

WHEREAS, the severity and magnitude of the
emergency is beyond the timely and effective response
capability of local resources; and,

THEREFORE, be it resolved that the City Mayor does
declare a Disaster Emergency per AS 26.23.140 to exist
in Akhiok.

FURTHERMORE, it is requested that the Governor
declare a Disaster Emergency to exist as described in
AS 26.23 and provide State assistance to the City of
Akhiok in its response and recovery from this event.

FURTHER, the undersigned certifies that the City of
Akhiok has or will expend local resources in the amount
of , as a result of this disaster for which no
State or Federal reimbursement will be requested.

SIGNED this day of
19

(City of Akhiok Mayor or designee)
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Section 5

STATE OF ALASKA SITUATION REPORT

(Incident Name)

Incident # Date/Time: Prepared By:

1. JURISDICTION NAME:

2. CASUALTY STATUS:

a. Confirmed Dead: b. Missing:
c. Injured: d. Estimated Sheltered
Population:

3. GENERAL SITUATION:

4. ROAD CLOSURES:

5. CURRENT SHELTERING/EVACUATION STATUS:

Total Shelters Open:
Total Registered at Shelter:

Total Persons Sheltered Last Night:

Akhiok Community Emergency Response Plan
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Disaster Declaration and Reporting

STATE OF ALASKA SITUATION REPORT

6. CURRENT PRIORITY NEEDS:

7. FUTURE OUTLOOK/PLANNED ACTIONS:

8. WEATHER:

9. OTHER COMMENTS:

10. STATE EMERGENCY COORDINATION CENTER OPERATIONS:
Hours of Operation:

Phone Contacts:

Akhiok Community Emergency Response Plan
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Section 6

AKHIOK
INCIDENT MANAGEMENT TEAM

® The Incident Management Team described here uses a broad, all hazard
emergency management system designed to address mitigation, preparedness,
response, and recovery activities.

e This system follows the NIIMS-ICS model for incident command. ICS is designed
around the following principles:

® Flexible enough to expand or contract based on the size of the incident.

® Preserves essential incident management functions regardless of the size of
the response.

e Uses common terminology and organizational structures to allow for
integration of response personnel and managers from different organizations
and jurisdiction.

® The ICS format breaks incident management into five basic functions:
Command

Operations

Logistics

Planning

Finance/Administration.

e For small-scale incidents that can be managed wholly within the resources and
capabilities of the community, the Akhiok Incident Management Team (IMT) may use
the five basic ICS functions to organize incident management and emergency
response functions.

e For incidents that require supplemental response and/or incident management
resources from the Kodiak Emergency Services Organization, the Akhiok IMT will
form the initial incident command, and this organization will eventually be expanded
to a full ICS organization, integrating with the Kodiak Incident Management Team
described in the Kodiak Emergency Operations Plan.

® |n aregional disaster, local personnel from the Akhiok IMT may be incorporated into
the Kodiak Incident Management Team.

® The Akhiok Incident Management Team should be composed of qualified community
members. The qualified personnel roster on the following pages identifies potential
IMT personnel, however, every incident will be different.

Akhiok Community Emergency Response Plan
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Organizing for Emergencies

Incident Command System (ICS)
Organization and General Principles

e The Akhiok Incident Management Team will follow the NIIMS-ICS organization,
where incident response functions are broken out into five areas: Command,
Operations, Logistics, Planning, and Finance/Administration.

¢ In afully developed ICS, each of these five functions may be subdivided several
times over and staffed by up to several hundred individuals.

¢ Smaller incidents may be managed using the same system, where one person may
assume more than one incident management functions.

The basic organization under ICS is as follows:

R Incident
Commander
G'\RASSP Command Staff
Public Information Officer
Safety Officer
Liaison Officer
Legal Officer
Deputy
Incident Commander
Operations Planning Logistics Finance/Admin.
Section Section Section Section

6-2
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Section 6

Command Levels

The command function within the ICS may be organized in two general ways: as a
Single Command or a Unified Command.

Single command

e When an incident occurs within an area that has one department/agency with
jurisdictional authority.

o When there is no overlapping of jurisdictional authority.

e The single Incident Commander will prepare incident objectives that will be
the foundation upon which action planning will be based.

Unified Command

¢ When an incident occurs within an area with one or more departments/
agencies with jurisdictional authority.

¢ When the resources and personnel of a single agency are not sufficient to
mount an effective response.

¢ Incident commanders or designated representatives from each of the
agencies with jurisdiction work together in a Unified Command to establish a
common set of objectives and strategies and a single Incident Action Plan.

¢ The Unified Command may select from among themselves a person to serve
as Incident Commander.

¢ Under a Unified Command, the IC carries out the objectives as set by the
Unified Command.

Akhiok Community Emergency Response Plan
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Organizing for Emergencies
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INCIDENT MANAGEMENT TEAM
POSITION DESCRIPTIONS

The Incident Management Team is lead by the Incident Commander(IC), who is
responsible for the management and oversight of all incident activities, including
developing strategic objectives and approving the ordering and release of resources.

The Incident Commander will lead an Incident Management Team (IMT) composed of
both General Staff and Command Staff personnel. The General Staff consists of the
following four Sections:

e Operations Section

e Planning Section

e Logistics Section

e Finance Sections

The Command Staff is composed of four sub-functional positions:
Public Information Officer

Safety Officer

Liaison Officer

Legal Officer

Volume 3 of the Kodiak Emergency Operations Plan contains
detailed checklists for all ICS positions.

Command Section

Incident Commander

e TheIncident Commander supervises Command Staff and General Staff
positions.

e The Incident commander will participate in any decision regarding whether to
activate specific Incident Management Team functional units.

e In Akhiok, the Incident Commander will be the City Mayor or designee.

e For some incidents, the city council and/or tribal council may provide guidance to
the Incident Commander through a MAC or Multi-agency Coordinating Group.

¢ The Incident Commander may choose to activate the Deputy Incident
Commander position and delegate some of the IC’s duties to this Deputy.
Akhiok Community Emergency Response Plan
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Section 6

Public

Safety

Information Officer

The Public Information Officer is responsible for the formulation and release of
information about the incident to the public, the news media and other
appropriate agencies and organizations.

The Public Information Officer reports to the Incident Commander, and
supervises the Information Officer Staff, if any personnel are assigned to this
position.

Officer

The Safety Officer is responsible for monitoring and assessing hazardous and
unsafe situations and developing measures for assuring personnel safety.

The Safety officer will correct unsafe acts or conditions through the regular line of
authority, or may exercise emergency authority, to stop or prevent unsafe acts
when immediate action is required.

The Safety officer maintains awareness of active and developing situations and
includes safety messages in each Incident Action Plan.

The Safety Officer reports to the Incident Commander and supervises the
Assistant Safety Officer(s) and any additional Safety staff.

Liaison Officer

The Liaison Officer is responsible for communicating with local, state, and federal
government agencies.

If these agencies assign representatives to the IMT, the Liaison Officer will
coordinate their activities and relieve the Incident Commander of as much
government liaison work as practical.

The Liaison Officer reports to the Incident Commander and supervises a Liaison
staff, which may include agency representatives.

Akhiok Community Emergency Response Plan
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Organizing for Emergencies

Legal Officer

The Legal Officer is responsible for providing legal advice on all aspects of IMT
involvement.

The Legal Officer reports to the Incident Commander and supervises the legal
staff, as assigned.

A legal officer is not necessarily involved in every incident.

General Staff

Operations Section

6-6

The Operations Section is led by a Section Chief who reports directly to the
Incident Commander.

The Operations Section includes personnel directly involved with incident tactical
activities.

The Operations Section Chief manages these tactical activities and assists in the
formulation of the Incident Action Plan.

Most operations section personnel are placed in the field to supervise and
accomplish the tactics set forth in the incident action plan.

The Operations Section Chief(s) must divide their time between the field and the
EOC.

Additional operations section personnel such as division/group supervisors, strike
team/task forces leaders, air operations branch director and others, will need to
interface with the EOC to provide information on the status of the operational
activities.

Akhiok Community Emergency Response Plan
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Section 6

Planning Section

The Planning Section is led by a Section Chief who reports directly to the
Incident Commander.

Planning Section personnel monitor the incident status, develop and modify
incident strategies and disseminate information as necessary to facilitate
incident management and organization.

The Planing Section Chief manages the collection, evaluation, management,
and dissemination of all operational information concerning the incident.

This information is used to assess the current situation; predict the probable
course of incident events; prepare alternative strategies; and coordinate and
mobilize all available resources.

The Planning Section Chief is also responsible for the preparation of Incident
Action Plans.

The Planning Section is often divided into four primary units - Resource
Status, Situation Status, Documentation and Demobilization Units.

A number of technical specialists may also work within these units of the
Planning Section to assist in evaluating the incident and forecasting
requirements for additional personnel and equipment.

Each of the four units are headed by Unit Leaders.
The Planning Section Chief will appoint unit leaders as needed for the

incident response, and the Unit Leaders will appoint staff as needed to fulfill
their functions.

Akhiok Community Emergency Response Plan
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Organizing for Emergencies

Logistics Section

The Logistics Section is responsible for obtaining and delivering resources as
well as providing all service and support functions for the incident.

Approval to order and allocate resources is the responsibility of the Incident
Commander. This authority can be delegated to the Logistics Section Chief.

The Logistics Section Chief is a member of the General Staff and reports
directly to the Incident Commander.

The Section Chief's primary responsibilities include activation of the Logistics
Section and participation in the development and implementation of priorities
and objectives for the Incident Action Plan.

The Logistics Section is comprised of two major branches: Service and
Support, each of which contains several units.

Each branch is led by a Branch Director, who supervises the Unit Leaders
operating within each branch.

Activation of Service and Support units will vary with each incident.

Finance/Administration Section

6-8

The Finance and Administration Section is responsible for providing
accounting functions, including maintaining an audit trail, billing, invoice
payments, and documentation of labor, materials, and services used during
incident activities.

The Finance Section Chief, a member of the general staff, is responsible for
all financial and cost analysis aspects of the incident and for supervising Unit
Leaders within the Finance Section.

The Finance Section includes the Time, Procurement, Compensation/
Claims, and Cost Units.

Position description and checklists for each unit are provided in this section.
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Section 6

AKHIOK INCIDENT MANAGEMENT TEAM
QUALIFIED PERSONNEL ROSTER

The Qualified Personnel Roster identifies local personnel who may fill various positions
during an activation of the Akhiok Incident Management Team. It is important that ICS

staffing remains a flexible, dynamic process.

Because Akhiok is a small community with

a limited number of trained personnel, individuals listed below may not necessarily serve

in the positions indicated, depending on the incident specifics.

Name

Title

Phone Number
(907-)

Diana Simeonoff

City Mayor, Incident Commander
Village Response Team

836-2229 (work)
836-2242 (home)

Mitch Simeonoff

Vice Mayor, Tribal President,
Village Response Team

836-2229 (work)
836-2210 (home)

Linda Amodo

City Council
Secretary

836-2229 (work)
836-2314 (home)

Stephanie Simeonoff

City Council Treasurer, Village
Response Team Community
Member

836-2229 (work)
836-2316 (home)

David Eluska, Sr.

City Council Member

836-2229 (work)
836-2326 (home)

Speridon Simeonoff City Council 836-2229 (work)
Inoy Simeonoff City Council 836-2229 (work)
Kara Simeonoff City Clerk 836-2229 (work)

Robert Simeonoff

Village Public Safety Officer
Village Response Team

836-2205 (work)
836-2316 (home)

Luba Eluska

Community Health Aide
Village Response Team

836-2230 (work)
836-2313 (home)

Barbara Phillips

TFSW Specialist
Village Response Team

836-2230 (work)
836-2217 (home)

Mary Peterson

Elder
Village Response Team

836-2900 (home)

Judy Simeonoff

CHR Specialist
Village Response Team

Teacon Simeonoff.

EMS Specialist
Village Response Team

Akhiok School
Teacher(s)

Community Members
Village Response Team

836-2223 (school)

Akhiok Community Emergency Response Plan
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EMERGENCY OPERATIONS CENTER
FACILITIES

The Emergency Operations Center (EOC) is a facility designated for managing disaster
emergencies. The Incident Management Team use the EOC as their center of
operations to direct the overall disaster emergency response.

The EOC centralizes incident management and also does the following:

e Provides a central point where all information pertaining to the incident is
received and analyzed, incident priorities are determined, strategies are
developed and critical resources are assigned to tactical operations.

e Provides a central location for planning meetings, tactics meetings, shift
briefings, media briefings, press conferences, public information releases and
other information dissemination.

o Facilitates efficient and effective communications.

e Enhances coordination between involved agencies by co-locating agency
representatives in the EOC, providing for scheduled points of contact, and
establishing effective lines of communication to facilitate this coordination.

e Sustains operations during extended periods of time by locating the incident
management team in an EOC facility which minimizes disruptions of
everyday functions within other organizations and agencies.

e Provides continuity using round-the-clock staffing and a systematic means to
brief members of the IMT through shift briefings when shifts change.

Akhiok EOC Locations

The following locations within the community of Akhiok may serve as Emergency
Operations Center, depending on the type and scale of emergency.

1. VPSO/Tribal Offices
2. City Offices

3. School

4, Clinic

Akhiok Community Emergency Response Plan
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EOC Requirements

Facilities and equipment for the EOC should be pre-identified, procured, and available
for immediate set-up. They should include the following:

e OFFICE SPACE ~ The EOC must have adequate office space to support the
activities of the IMT.

e LIGHTING ~ The EOC must have adequate lighting for staff to carry out their duties.
An auxiliary power source is mandatory for the EOC, either permanently
hardwired for the facility or the ability to convert to an external power source in a
minimum of time and disruption.

o HEATING AND/OR COOLING ~ Similar to adequate lighting with the same needs
for auxiliary power and/or auxiliary sources of heat.

e SECURITY ~ The EOC must be easily secured against intrusion. Access to the EOC
should be allowed to only authorized personnel and staff.

o COMMUNICATIONS EQUIPMENT ~ It is vital that the EOC have adequate
communications equipment and that it is accessible to all personnel.

e TELEPHONES ~ Multiple handsets, incoming and outgoing lines, and switch-boards
are required to handle the information flow of an incident. A minimum of at least
two phone lines should be provided.

¢ FAX MACHINES ~ For transmittal of hard copy information. Ideally, two fax
machines should be provided, one for outgoing one for incoming messages.

e COMPUTERS ~ Computer hardware with adequate data storage space, priority use,
and support personnel for the management of incident information and data.

e |[NCIDENT RADIOS ~ Each section should have access to incident radios.

¢ AMATEUR (HAM) RADIOS ~ A suitable area should be provided for amateur (ham)
radio operators. Required power sources, antennas, etc. must be supplied.

e T.V.'S AND RADIOS ~ Adequate numbers of T.V.’s and radios should be provided
for in the EOC to monitor press releases, news media and gather incident
information.

o AREA SUITABLE FOR BRIEFINGS ~ An area separate from the main EOC
operations area where shift briefings, strategy meetings, news media briefings and
other meetings can be held without adversely impact the EOC operations.

Akhiok Community Emergency Response Plan
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e FOOD SERVICE ~ An adequate area for serving and/or preparing food for the EOC
staff. The EOC staff must be fed, and if possible meals should be provided in the
facility. If this is not feasible, some means to feed staff outside the EOC must be
arranged. At the very least, hot and cold beverages and snack food should be
available at the EOC.

e DRINKING WATER ~ An adequate supply of drinking water should be on site,
especially a back-up supply (e.g., bottled water) for use by personnel in the EOC.

e TOILETS ~ Adequate toilet facilities should be provided for the EOC staff. Consider
portable facilities if building lifelines (water, sewer) are damaged or inoperable.

¢ OFFICE SUPPLIES ~ An adequate amount of office supplies and equipment such
as tables and chairs to support the EOC staff need to be available. See Checklist
this Section.

e NOISE LEVEL IN EOC ~ A relatively quiet work area is required for all functional
areas to efficiently and effectively conduct business. All means should be taken to
minimize noise disturbance in the EOC from equipment (e.g., generators, apparatus,
machinery), media briefings, and congregations of people.

¢ CROWDING ~ Only those individuals required to perform IMT duties should be
allowed in the EOC.

EOC Configuration

The layout of the EOC will be determined by several factors, including:

Number of members of the Incident Management Team.

Size, shape, and number of the room(s) available for the EOC.
Location of the communications systems equipment to be utilized.
Lessons learned from previous incidents.

General elements that should be considered when designing the layout of the EOC
include the following:

o IMT functional sections (e.g., plans, logistics) should be positioned adjacent
to displays that require their input and posted information that they manage.

e The Incident Commander should be located so that he/she can be easily
informed at all times of the current status of the incident.

¢ IMT members whose functional responsibilities cause them to interact
frequently, or have a need to coordinate together should be co-located.

Akhiok Community Emergency Response Plan
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EOC Supplies Checklist

Use this checklist as a guide for setting up the EOC. Blanks may be checked to indicate the item
has been completed and/or to list the number of items secured.

Infrastructure

Auxiliary power

Lighting

Office Space

Physical needs
coffee
restrooms
food

General Office and Communications Equipment
Telephones
# of handsets
# of lines
Fax machine
Copy Machine
Computer terminal(s)
Typewriters/word processors
T.V.s
VCR
Radios
Extension cords
Tables
Chairs
Overhead with screen

Office Supplies and Miscellaneous
Bulletin boards
Display boards
Maps
Map Pens
Clear plastic mylar
Flip Chart easel
Flipchart pads
Large manila envelopes 12" x 16”
Heavy duty staplers
Standard desk top staples
Paper clips

Akhiok Community Emergency Response Plan

May, 10 6-13



Organizing for Emergencies

Office Supplies and Miscellaneous (cont.)
Staple puller
Push pins
1" masking tape
Writing pads
Pencils
Pens; black and red ink
Assorted rubber bands
Scotch Tape
Standard file folders
Erasers
Post-it- pads,

small

medium

large
Legal size writing pads
Legal size clipboards
Three hole punch
File folder labels
2" x 3" blank labels
Telephone memo call pads
Dictionary
Erasable felt tip pens, assorted colors
Copy paper
Computer printer paper
Fax paper
Boxes for filing
ICS forms (from Kodiak EOP Volume 3, Sec. 11)
Other forms
Name tags

Akhiok Community Emergency Response Plan

6-14 May, 10



Section 6

EOC OPERATIONS

Public Information Flow

During an emergency, it is important to quickly disseminate information in order to
orchestrate an effective, community-wide response.

The timely and effective distribution of public information can enhance respect and
understanding of local government, galvanize public support, and aid in response to
emergencies.

The following flow of incident information should be observed whenever possible.

Information from on-scene sources or firsthand observation

v

Akhiok Emergency Operations Center Staff
[Information should be approved by Incident Commander prior to public release

v

Public Information Officer
[Develop press release and public information release

v

MEDIA/PUBLIC

Public Information Officer

During a regional emergency which involves the activation of the Incident Management
Team, a Public Information Officer (PIO) should be appointed to coordinate the
dissemination of information about the incident. The Public Information Officer is
responsible for the formulation and release of information about the incident to the
public, the news media and other appropriate agencies and organizations.

Akhiok Community Emergency Response Plan
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Media Guidelines

Consider the following guidelines before releasing information to the media.

1.

Provide accurate and consistent information. Release only those facts which can
be confirmed. If little information is available, indicate this fact and schedule
future briefings as information comes in.

Release only approved, specific and verified information, such as:

. Nature and extent of emergency occurrence.

. Impacted or potentially affected areas of the community.

. Advice on emergency safety procedures, if any.

. Mitigation activities being conducted by responders.

. Procedures for reporting emergency conditions to the EOC.

Control rumors. Correct any inaccurate information published by the media.

Do not release information which might hinder emergency response, prejudice
the outcome of an investigation, or pose a further threat to public safety.

Do not allow media access to the EOC except under limited, controlled
circumstances, and only with the prior approval of the Incident Commander.

Keep logs and, if possible, tape recordings of public information briefings,
releases, interviews, and warnings.

EOC Communications

Effective emergency communications among on-scene responders, Incident
Management Team staff, communication points, and the public is vital to the protection
of life and property as well as efficient and effective incident management.

The method used to accomplish efficient and effective multi-jurisdictional incident
management is in the use of a common communications plan with agreed-upon
frequencies designated to various incident functions.

This communications plan will tie together the tactical and support units of the various
agencies and organizations and maintain communications discipline.

6-16

All incident communications should be limited to essential information
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Basic Incident Communications Plan

This form may be used as the basis for designing an incident communications plan

Channel Function Assignment Remarks
Describe the i.e. is it used for Who uses the Any other issues --
communications operations, a specific channel? limitations on range,

channel -- i.e.
telephone, VHF/ UHF
radio, SSB, CB,
satellite phone, etc.
For radio channels
give the frequency
number.

strike team, air to
ground, etc.?

sharing of frequency,
etc.

Akhiok Community Emergency Response Plan
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Local Communications Equipment Resources

The City of Akhiok has the following communications equipment:

Equipment Location Quantity

VHF Radio (fixed) VPSO 1

VHF Radio (fixed and A few private residences and varies

handhelds) fishing vessels

VHF Repeater station with | VPSO 1

capability to reach USCG

in Kodiak

VHF Radio (fixed) Akhiok City Offices 1

Citizen's Band (CB) Radio | Akhiok City Offices 1

Citizen's Band (CB) Radio | various private residences and varies
fishing vessels

Local telephone service -- PTI Communications (800-478-3011 or 800-478-7121)
Long distance telephone service -- AT&T Alascom (800-252-7266)

Regional Communications Equipment Resources

Communications equipment within the community is relatively limited, but there is a
moderate amount of communications equipment available in Kodiak, through various
state and federal agencies, local organizations, and private vendors. These include the
following:

¢ National Park Service (486-6730)

o Alaska Department of Environmental Conservation (907-244-8126)

e Alaska Department of Military and Veteran Affairs, Division of Emergency

Services (907-427-7000)
e U.S. Coast Guard commands in Kodiak (487-5555)

Additionally, the Bureau of Land Management, Alaska Fire Service, maintains a fire
warehouse in Fairbanks with a number of radio kits, as well as communications support
technicians that can be utilized in the event of a declared disaster emergency.

All requests for Federal radio kits and support must go through the Division of
Emergency Services.

Contact information for state and federal
agencies is listed in Part C of this plan.

Akhiok Community Emergency Response Plan
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Akhiok Radio Frequencies

COMMON EMERGENCY CHANNELS (Kodiak Region)

e Citizen's Band (CB): CH 9
e Marine VHF Radio: CH 16
e Single Side Band (SSB): 4125 kHz

LOCALLY MONITORED FREQUENCIES

e Citizen's Band (CB): CH 11
e VHF - Emergency/Hailing: CH 16
o VHF - Working Frequency - used and monitored: CH 7

KODIAK DISASTER EMERGENCY FREQUENCY
(Monitored at Kodiak Emergency Operations Center)

155.955 MHz Simplex

Akhiok Community Emergency Response Plan
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SHELTER OPERATIONS

In certain types of disasters, it may be necessary to provide short or long term shelters
for all or part of the local population. Depending upon the type of emergency and the
facilities impacted, shelters may be set up in the community, or arrangements may be
made to temporarily dislocate residents to adjacent communities for sheltering.

In Akhiok, the school is the primary emergency shelter, except in the case of a tsunami.
During a tsunami warning, or following a major earthquake, all residents should
evacuate to the tsunami shelter on the hill above the water tanks.

The School Principal shall serve as the primary shelter manager, and will be responsible
for opening the shelter and initiating services there. If the school year is out and the
Principal is not in the community, the City Mayor will designate a shelter manager from
the community.

Kodiak Island Borough School District, the American Red Cross, and the National Guard
all have resources that may be called upon to support a local shelter. These resources
include food, drinking water, cots and blankets, and organizational support. All of these
organizations should be contacted once a shelter is established in Akhiok, as they may
be able to support long-term shelter operations.

If the school shelter cannot be used for one reason or another (such as structural
damage during an earthquake), it may be necessary to select an alternate shelter
location. Other Akhiok facilities that should be considered as potential shelters include:

e Tsunami Shelter

e City Offices

¢ Clinic

o VPSO/Tribal Offices

Access to shelter services shall not be denied on the
basis of race, color, national origin, religion, sex, age or
disability. The needs of special populations shall be
identified and planned for accordingly.

Akhiok Community Emergency Response Plan
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Shelter Management and Integration with
Volunteer Relief Organizations

The Kodiak Island Borough School District maintains primary responsibility for operating
shelters in local public schools, including the Akhiok school. The school district has
worked cooperatively with the Alaska Chapter of the American Red Cross to coordinate
sheltering and mass care resources in Kodiak communities.

The American Red Cross (486-4040) and The Salvation Army (486-8740) may provide
supplemental shelter resources and food support for local residents during a disaster.
The American Red Cross can also perform a variety of other valuable emergency
services, including support and supplies for disaster victims and workers, and local
government assistance.

The Salvation Army can mobilize personnel and resources from out of the region/state to
provide immediate aid during the period of critical disruption following a disaster, which
may include food, clothing, shelter, and other needs as indicated. Continuing care, in
response to request for assistance is also provided.

The Akhiok Shelter Manager should coordinate all efforts with the Kodiak Island Borough
School District, the American Red Cross, and the National Guard. During an incident
where sheltering needs are significant, the American Red Cross may step in to manage
or operate a shelter under its own authority as a non-governmental “sheltering
organization.”

Household pets create substantial problems
in evacuation areas and shelters during an
emergency. Evacuated residents must be
informed that pets will not be accepted at the
shelter facilities.

Akhiok Community Emergency Response Plan
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Shelter Requirements

Before setting up a mass care shelter, attempts should be made to house families with
relatives, friends, or other persons offering space. Since a shelter provides only a
temporary means of caring for people, plans should be made to close the shelter as

quickly

as possible. Families are best able to recover from the effects of a disaster when

they are in their own living quarters.

EVERY SHELTER MUST HAVE SHELTER MANAGEMENT
COVERAGE ON A 24-HOUR BASIS

To be effective as a shelter, a facility should:

Be usable following a disaster.

Be located outside of the risk area.

Be located reasonably near victim’s homes.

Be an appropriate size. (If one shelter is sufficient, only one should be
established.)

Be safe and healthful.

Have an adequate supply of drinking water.

Have adequate toilet and bathing facilities.

Have facilities for cooking, serving, and storing food.

Have a storage area that can be secured.

Have separate rooms that can be used for the elderly, for families with small
children, and for nursing and office space.

Have space that can be used as a recreation area.

Have a parking area.

Have adequate fire and police protection.

Akhiok Community Emergency Response Plan
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Services Provided at the Shelter

Food ~ Hot meals should be provided twice a day. A midday lunch should be provided
for children, the aged, expectant and nursing mothers, laborers, and disaster victims
doing heavy work. Menus should be planned in terms of foods available, with perishable
foods and USDA foods being used first. USDA surplus foods are normally available at
the schools and may be available in increased quantities to shelters subject to approval
by the school district and/or the Red Cross.

Individual Assistance and Counseling ~ Shelters should provide help in solving
disaster related problems such as the need for transportation and permanent housing.
Village Response Team members or other community members with appropriate
training should help with counseling needs.

Emergency Medical Services ~ Medical services should be provided to shelter
occupants who become ill or injured. Medical personnel (CHA, CHR, and other EMT or
ETT trained individuals) should provide guidance to protect the health of residents and
supervise the sanitation of the shelter.

Sleeping ~ Occupants should be provided with cots or mats, blankets and a specified
area for sleeping. Athletic mats may be used to improvise sleeping areas if no cots are
available.

Child Care ~ If a shelter remains open for more than a few days, a child care facility
should be considered.

Recreation Services ~ If shelter operations are prolonged and involve large numbers of
people, shelters may provide recreation services to relieve tensions and improve morale.
Appropriate recreation activities include movies, television, reading material, games, and
crafts.

Shelter Maintenance ~ Provide for building maintenance and upkeep. The staff
normally responsible for the facility may be available for this purpose. Shelter residents
should be asked to assist.

Allocation of Space ~ Allocate space for the following purposes:
Reception and registration of shelter occupants.

Office space

Medical care.

Sleeping accommodations.

Food service and feeding area.

Storage areas (food, supplies, personal items)
Restrooms and bathing facilities.

Nursery and child care.

Recreation

Akhiok Community Emergency Response Plan
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Shelter Reception and Registration

The Shelter Manager is responsible for ensuring that a simple record is kept of every
person who is housed in the shelter. The following information on each family should be
recorded on an index card:

e The last, first, and middle names of the head of household and spouse, and
the wife’s maiden name.

Name and ages of all family members.

Any health problems of family members.

The family’s pre-disaster address.

The family’s pre-disaster telephone number.

The date the family arrived at the shelter.

When a family moves from a shelter, it should be so indicated on the registration cards,
and the following information should be recorded:

e The date the family departs.
e Their post-disaster address.
e Their post-disaster telephone number.

It is important that people be registered as soon as they arrive in the shelter, or as soon
as practicable.

Staffing the Shelter

Shelter staff in addition to the Shelter Manager may include:

Assistant manager Nurse

Registration workers Food preparation workers

Feeding staff Family Service workers

Public Information Officer Building maintenance and sanitation

The regular staff working in the building that is being used as a shelter (e.g. Faculty, as
well as office, cafeteria, and especially maintenance staff), should be the primary
resource for personnel to operate the shelter, as they have the most complete
knowledge of the facility.

Shelter residents can and should do a large proportion of the work
associated with shelter management, including administrative duties,
cooking, cleaning, maintenance, child care, and other duties.

Akhiok Community Emergency Response Plan
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Shelter Planning Guidelines

Essential Shelter Needs

Equipment needed in a shelter includes cots and blankets, chairs, tables, drinking cups,
hot plates for warming baby formula, brooms, trash cans, loudspeakers, emergency
equipment such as candles, lanterns, flashlights, and generators, and a telephone.

Necessary shelter supplies include soap, towels, toilet tissue, disposable diapers, and
cleaning items such as detergent and soap.

Office supplies needed include a telephone, carbon paper, disaster forms, cards, file
folders, paper, paper clips, and pencils.

SERVICE
REQUIRED

Sleeping space

Food

Potable water
Toilets and showers
Comfort kits
Blankets

Cots

Medical supplies

Battery-operated radios
and flashlights

Batteries

NATIONAL
STANDARD

40 to 60 square feet per
person

2,500 calories, or 3 1/2
pounds of food, per person
per day

5 gallons per person per day
1 per 40 persons

1 per person

2 per person

1 per person

as needed

as needed

as needed

FOR 125
PEOPLE

5,000 to 7,000 sq. ft.
437. 5 pounds of
food per day

625 gallons per day
4

125

250

125

as needed

as needed

as needed

7-6
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AKHIOK SCHOOL SHELTER PROFILE

Akhiok School 836-2223
BUILDING USE: K-12
YEAR BUILT: 1982
GROSS SQUARE FEET: 7,769
NET INSTRUCTIONAL SPACE: 5,139
GYM: 2,102
KITCHEN: 359
NUMBER OF TEACHING STATIONS: 6
NUMBER OF CLASSROOMS: 4
TOILETS ACCESSIBLE IN BLDG.: YES
CONDITION OF BLDG.: GOOD
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AKHIOK SCHOOL
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AKHIOK SCHOOL FLOOR PLAN
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Section 8

CONCLUDING THE RESPONSE

Most of the post-incident activities described here should actually be initiated during the
response phase of the incident. For the purpose of this discussion, post-incident
activities include the following:

e Demobilization of the Emergency Operations Center
e Damage Assessment
e Post-Incident Evaluation/Review

DEMOBILIZATION

Demobilization is the process used to gradually cease response operations and release
incident personnel and resources back to their non-emergency function. A
demobilization plan should be developed to ensure that resources are released and
tracked in an effective, logical manner. Consider the following guidelines in demobilizing
the Akhiok Emergency Operations Center:

e Assign responsibility for demobilization plan initiation and implementation by
activity or IMT function.

o Develop release priorities for resources and equipment that were used during the
response. Base these priorities on the following considerations:

Ongoing incident resource requirements and personnel needs

Current and projected resource/personnel needs for each IMT section
Contractor requirements that might influence release priorities (i.e.
contractual terms, costs)?

Off-incident requirements or needs for incident resources?

Safety considerations and/or personnel rest issues?

Physical status of personnel and the mechanical condition of equipment.
Cost and transportation considerations.

o Establish release procedures for demobilizing equipment and personnel. Release
procedures should identify check-out steps (may vary depending on kind of
resource). Check-out steps may include:

Release of check-out notice.

Turn-in of any incident related documentation.

Turn-in of radios or other communications equipment.

Turn-in and inspection of all other equipment.

Turn-in of personnel and equipment time recordings, claims, contracts.

Akhiok Community Emergency Response Plan
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DAMAGE ASSESSMENT

Damage assessment is conducted in three phases: Initial Damage Assessment,
Preliminary Damage Assessment, and Damage Survey Reports Development. This
plan focuses on initial damage assessment, because this is the only part of the process
handled primarily within the community. The initial assessment provides supporting
information for the disaster declaration, and is the responsibility of the local government.
The preliminary damage assessment and the damage survey reporting process are in-
depth analysis of long term effects and costs of the emergency, and are done with the
combined efforts of local, state, and federal agencies.

For more information on subsequent phases of damage assessment, including the
development of damage recovery reports, refer to the appropriate section in the Kodiak
Emergency Operations Plan.

Initial Damage Assessment

The initial damage assessment is a process that will require major assistance from all
city departments and available volunteer resources. If the community can document
actual costs spent on the response, these should be used to develop accurate cost
estimates.

Record keeping, especially of expenditures, should be
started very early in the incident.

The initial damage assessment should begin as soon as possible after the impact of the
emergency. Each damaged facility should be analyzed for structural integrity and safety,
functional capability, and estimated cost to repair or replace. The damage assessment
should be conducted using the following priorities:

Priority 1 - Public safety and restoration of vital services
1. Public buildings
3. Clinic, school and other shelters.
4. Power, telephone, and radio communications systems.
5. Roads, airstrips, harbors, and other infrastructure.
Priority 2 - Assessment of damage to support emergency or major disaster
declaration.
1. Private homes, multiple family dwellings.
2. Businesses.

Akhiok Community Emergency Response
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Disast

Disaster Recovery Assistance for Local Citizens

er Recovery Center (DRC)

A Disaster Recovery Center (DRC) may be created to assist local citizens in applying
for state or federal disaster assistance. Appropriate facilities may include schools,
churches, and community centers. Federal, state, local and volunteer agencies may

provide
Center:

or accept applications for the following services through the Disaster Recovery

Temporary housing

Essential repairs to damaged homes.

Disaster unemployment and job placement assistance

Disaster loans

Agricultural assistance payments and technical assistance
Information on the availability of food stamps and eligibility requirements.
Individual and family grants to meet disaster related expenses
Legal counseling

Tax counseling.

Consumer counseling.

Crisis counseling.

Social Security assistance.

Veteran’s assistance.

Other specific programs and services as appropriate to the disaster.
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POST-INCIDENT EVALUATION

Each time the Akhiok Incident Management Team and Emergency Operations Center
are exercised, either in a real emergency or during a planned drill, it is important that all
participants take the opportunity to learn from the experience of managing an
emergency incident.

A post-incident evaluation or "debrief" is a tool that can facilitate this process, by
allowing incident personnel to reflect briefly on the lessons learned during an emergency
response. Consider the following questions in conduction a post-incident evaluation.

Did Incident Management Team personnel integrate effectively to respond to the
incident at hand?

Were staffing levels adequate?

Did the EOC space function adequately?

What were the most successfully elements of the incident response?

What were the major problems?

What specific actions were taken to improve the effectiveness of the response?
How did communications flow within the EOC?

Were all personnel comfortable/familiar with their expected roles and
responsibilities?

How did Akhiok IMT personnel integrate with other agencies/organizations?

Was the information in this plan useful in guiding the response? How might you
revise the plan based on this experience?

Was there adequate resource information/telephone numbers in the plan?
Did external notifications occur quickly and effectively?

Was the alert/siren system effective?

Did evacuation occur smoothly?

Was the shelter facility adequate?

What were the major "lessons" learned?

What would you do differently next time?

What would you do the same?

Keep records of the post-incident evaluations developed and insert copies into this plan
to jog memories during future incidents or drills.

Akhiok Community Emergency Response
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LOCAL AGENCIES AND RESOURCES

This section contains general agency resource information for emergency
services, law enforcement, and medical services in Akhiok and the Kodiak
region. Many of the organizations, teams, and individuals that provide these
services community-wide overlap. Resource information in this plan includes
both equipment and personnel, and is presented here to provide an at-a-glance
reference for the community resources available to support response activities in
Akhiok.

HEALTH & EMERGENCY MEDICAL SERVICES

Health and Medical Services includes those activities associated with lifesaving;
transport, evacuation, and treatment of the injured; disposition of the dead; and disease
control activities during response operations and recovery operations.

Health and Medical Services in Akhiok are managed by several individuals and
organizations, including a clinic which is staffed by a Community Health Aide and
Community Health Representative. There are no doctors or registered nurses in Akhiok,
therefore most health care is provided by EMT or ETT trained personnel who are
supported by doctors from the Kodiak Area Native Association. Seriously injured or ill
patients are medically evacuated from the community for treatment at a larger hospital
facility in Kodiak or Anchorage.

AKHIOK CLINIC
P.O. Box 5009 Akhiok, AK 99615
907-836-2230 (phone)  907-836-2224(fax)

DESCRIPTION: The Akhiok Clinic provides basic health care and emergency
medical services to the community. The clinic is staffed by a Community Health
Representative and two Community Health Aides, and supported by the Akhiok
Village Response Team network of trained medical responders.

Akhiok does not have an ambulance. The clinic is stocked with an assortment of
medical equipment and supplies and can handle initial medical response to
almost any kind of emergency. The VPSO is EMT certified.

Multiple casualties would quickly exhaust the Akhiok clinic resources, and in
such an instance emergency medical evacuation or additional medical support
from outside the community would be necessary. In the event that medical
evacuation is necessary, the CHA or CHR would contact KANA or the Kodiak
Hospital (PKIMC) to request a flight.

Akhiok Community Emergency Response Plan
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Akhiok Resources

COMMUNITY HEALTH AIDE (CHA)
907-836-2230 (clinic)

DESCRIPTION: The Community Health Aide provides health care delivery at the local
level in the community of Akhiok. The CHA runs the Akhiok clinic, and also provides the
following services:
e Acute and emergency care.
Health screening.
Coordination of preventative dental program.
Complete routine health testing.
Family planning counseling and patient education/screening.
Monitoring of chronically ill patients.
Making home visits as necessary.
Ordering medication refills in coordination with KANA pharmacy.

The CHA is employed through KANA and under the direct supervision of the CHA/P
Manager at KANA.

COMMUNITY HEALTH REPRESENTATIVE/PRACTITIONER

(CHR or CHP)
907-836-2230 (clinic)

DESCRIPTION: The Community Health Representative (CHR)/Community Health
Practitioner (CHP) is responsible for providing a comprehensive health
promotion/disease prevention program with emphasis on substance abuse, mental
health, geriatrics, nutrition, chronic disease prevention, environmental health, crisis
response and management, dental hygiene and general consumer health issues. The
CHR also does the following:

e Provides individual services.
Provides individual/family referrals.
Perform client advocacy.
Assist with application prcesses.
Provide assistance to the elderly.
Develop counseling skills services.

The CHR is employed through KANA and under the direct supervision of the KANA
Outreach Services Coordinator.

Akhiok Community Emergency Response Plan
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VILLAGE RESPONSE TEAM (VRT)

Contact through Akhiok Clinic
P.O. Box 5009 Akhiok, AK 99615
907-836-2230 (phone) 907-836-2224(fax)

DESCRIPTION: In addition to clinic services, the community of Akhiok has a Village
Response Team (VRT), which is a community-based crisis intervention and treatment
group that focuses on the integration and coordination of current staff and community
agencies to provide broad-based health services. The village-based VRT works with
various providers, both in the village and in Kodiak, to create and enhance community
response by identifying community needs and utilizing available resources to meet them.
Village Response Teams are trained to respond to the following types of situations.

o Law Enforcement (Assault/Physical abuse)
Community Disaster Response
Medical and Psychiatric Emergencies
Domestic/Family Violence
Acquiring BIA Burial Assistance
Alcohol/Drug/Inhalant Abuse
Suicides
Critical Incident Stress Debriefing

The VRT is composed of the following Core Members: Village Public Safety Officer
(VPSO); Community Health Aide/Practitioner (CHA/P); Community Health
Representative (CHR); Rural Mental Health Provider (RMHP) Trainee. VRT Core
Members are the first responders in a crises or emergency situation. They function as
KANA employees and must comply with all applicable KANA policies and procedures.

The VRT also includes community members who request or are asked to become a
member of the VRT. Community members are elected to the VRT by a unanimous vote
of the team. The membership of the Akhiok VRT is described below.

Position Name Phone
CHA Linda Amodo 836-2314
CHR Judy Simeonoff
Tribal Council President Mitch Simeonoff 836-2210

Village Public Safety Officer

Robert Simeonoff

836-2205(office)
847-2316 (home)

Community member

Rena Patterson

836-2242

TFSW Core Member

Barbara Phillips

836-2207 (office)
836-2217 (home)

City of Akhiok Mayor

Diana Simeonoff

836-2229 (work)

EMS Specialist

Teacon Simeonoff

Tribal Elder

Mary Peterson

836-2900 (home)

Akhiok School Teacher(s)

Varies

836-2223 (school)

Akhiok Community Emergency Response Plan
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LAW ENFORCEMENT AND
EMERGENCY RESPONSE RESOURCES

Law enforcement and emergency response resources are limited in Old Harbor.
The Village Public Safety Officer (VPSO) has primary responsibility for
emergency response and law enforcement. In most situations, the VPSO will
work cooperatively with the Village Response Team, Alaska State Troopers, and
other local/regional organizations to coordinate an emergency response.

VILLAGE PUBLIC SAFETY OFFICER (VPSO)

Robert Simeonoff
Emergency — Dial 911
Phone -- 907-836-2205 (work) or 836-2316 (home)

DESCRIPTION: The Village Public Safety Officer (VPSO) provides a wide range
of public safety services, including:
o Enforcement of State and Federal laws.
Enforcement of City/Tribal ordinances.
Assisting other State, Federal, and local agencies (as appropriate).
Overseeing/developing fire protection and prevention.
Coordination of search and rescue.
Coordination of public safety during local disasters.
Providing basic First Aid assistance only when other licensed medical
professional care is immediately unavailable.
e Assisting Community Health Aide and/or Community Health
Representative as necessary.
e Patrol buildings and roads.
e Coordinate community service work with Kodiak Court system and the
Alcohol Safety Action Program.
o Work with KANA Alcohol Counselor(s).

The VPSO works under the direct supervision of the village City Council, in
cooperation with the Alaska State Troopers. VPSOs are employed through
and supervised by the KANA Tribal Operations department.

Akhiok Community Emergency Response Plan
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REGIONAL AGENCIES AND RESOURCES

KODIAK AREA NATIVE ASSOCIATION (KANA)

3449 Rezanof Drive East Kodiak, AK 99615
Phone -- 486-9870 or 800-478-5721

DESCRIPTION: The Kodiak Area Native Association (KANA) provides health and social
services support to the remote native villages and communities within Kodiak Island
Borough. KANA employs community health care and mental health providers in each
community, and provides support to those positions through the KANA medical and
dental clinic in Kodiak. These clinics provide health care and outpatient services for
Alaska natives throughout Kodiak.

The KANA clinic operates during normal business hours (Monday through Friday), with
four MDs, three nurses and two physician assistants on staff. The clinic provides no
specialty care or inpatient services, however they do provide medical support (via
phone) to Akhiok as well as the other five rural native communities in Kodiak Island
Borough. KANA also oversees the Village Response Team program described above.

Akhiok Community Emergency Response Plan
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KODIAK VILLAGE SERVICES NETWORK (KVSN)
Contact through KANA  907-486-9800

DESCRIPTION: The Kodiak Village Service Network (KVSN) was formed to provide a
link to the villages to meet the community needs in each village. The KVSN consists of
a group of service providers representing their respective agencies, which include:
Alaska State Troopers

Kodiak Council on Alcoholism (Safe Harbor)

Kodiak Public Health

Kodiak Womens Resource and Crisis Center

Providence Kodiak Island Mental Health Center

State of Alaska Division of Family and Youth Services (DFYS)

Kodiak Island Borough School District

Kodiak Tribal Council

State of Alaska Division of Juvenile Probation

Kodiak Area Native Association

The purpose of the KVSN is to promote quality care for the mutually shared clients of the
agencies listed above. The multi-disciplinary team addresses topical issues for the
purpose of:

o Enhancement of service coordination.

o Facilitating referral services.

e Becoming more knowledgeable regarding available resources.

Akhiok Community Emergency Response Plan
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ALASKA STATE TROOPERS “C” DETACHMENT
Kodiak Post
211 Bartel Ave. Kodiak, AK 99615
Emergency Dial 911
Phone — 486-4121

DESCRIPTION: The Alaska State Troopers “C” Detachment is a division of
the Department of Public Safety. The Kodiak Post handles all State of Alaska
law enforcement (non-fish and wildlife) in the Kodiak Island Borough, and is
the only municipal police force beyond the City of Kodiak limits.

The State Troopers supervise the Village Public Safety Officers as they
provide basic law enforcement services in the remote communities in Kodiak
Island Borough. The Kodiak Post is led by a Post Commander (Sergeant),
who oversees a staff of approximately six troopers and three civilian
dispatchers.

All troopers have first responder first aid training. The Kodiak Post
Commander is the search and rescue coordinator for all land searches in
Kodiak Island Borough. The Kodiak Post currently leads the AST dive team,
which has members from both the "C" Detachment and the Fish and Wildlife
Protection Division. The Kodiak Post Commander reports to an AST
Lieutenant in Anchorage and holds a seat on the Kodiak Emergency Services
Council as a liaison to the villages and outlying communities.

ALITAK CANNERY

DESCRIPTION: Alitak Cannery is a fish processing plant located near the City ofA
Akhiok. While the cannery is not technically part of the local government or
infrastructure, the facility does provide several direct and indirect services to the
community, and could be an important resource during a local disaster.

Alitak operates from May to September, and during that time the cannery runs a
small store and also a dining hall for cannery workers. During the winter months, the
cannery is closed down but a year-round caretaker remains on the property. The
cannery owns several vehicles and also has oil spill, fire, and emergency response
equipment that could be useful during a local disaster. Alitak often sells fuel to the
City of Akhiok during times of fuel shortages.

While there is no formal agreement between Akhiok and Alitak requiring the cannery
to provide assistance during a local emergency, it is likely that many of the cannery's
resources would be utilized during a major disaster, and that the city and the cannery
would work cooperatively to manage the event.

Akhiok Community Emergency Response Plan
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9-8

SUMMARY OF COMMUNITY RESOURCES
AND CAPABILITIES

MEDICAL RESOURCES

Resource/ City of Akhiok Akhiok Alitak
Capability Akhiok Clinic VRT Cannery
EMT/ETT Trained YES YES Possibly during
Personnel summer
Oxygen YES
equipment
Patient Beds YES
24 hour care? NO
Anesthesia Local only
Jump kits for YES
emergency
I.V. materials YES
EMS equipment YES YES YES
Trauma Kit YES YES
ALS/BLS? BLS
X-Ray
Lab Equipment
Drugs Limited Limited supply,
supply summertime
Ambulance NO NO
Ventilators
Defibrilator YES
Mass casualty extremely
supplies limited
COMMUNICATIONS RESOURCES
VHF radios YES YES YES YES
CB radio
SSB radio

Akhiok Community Emergency Response Plan
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EQUIPMENT RESOURCES

Resource/ City of Akhiok Akhiok Cannery
Capability Akhiok Clinic VRT
Vehicles 1 ATV Yes
Utility Units
Road Grader 1
Backhoe 1
Crane/Forklift
Fire Truck
Fire Equipment YES
Detention Area?
Construction
Equipment
Vessels YES
Aircraft
Portable 1-2 YES
generators
Food Supplies Limited, at Limited, summer
school only

Akhiok Community Emergency Response Plan
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PRIVATE/NVOLUNTEER AGENCIES

Social Services, Counseling, And Mental Health Services

NAME PHONE SERVICES
(907-)

American Red Cross Kodiak 486-4040 Disaster relief, sheltering, social

Office services

American Red Cross Coast 487-5200 Disaster relief, sheltering, social

Guard Base services

Hope Cottages, Inc. 486-5011 Child and family social services,

486-7021 respite care
(Respite Care) | 486-6100

Kodiak Area Native Association | 486-9800 WIC program, infant learning, social

(KANA) 486-5958 services, mental health care for
Kodiak Native community

Providence Kodiak Island 486-9100 Marriage, Family, Child & Individual

Mental Health Center Counseling & Mental Health
Services

Kodiak Senior Center 486-6181 Senior Services, Adult Day Care,
Meals and social programs.

Kodiak Women's Resource & 486-6171 Sheltering and social services for

Crisis Center abused women/children; meals,

(24-hr crisis line) | 486-3625 outreach program

WIC Kodiak 486-5958 Federal program to assist women
and children in need.

Providence Kodiak Island 486-9140 Community Support Program

Community Support Center

Translators and Interpreters

Providence/Kodiak Island Medical Center maintains an updated list of foreign-language
translators and interpreters. For information on interpreters/translators, contact the

Medical Center directly at 486-3050 or 486-3281.

9-10
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Section 10

The following pages contain telephone and facsimile numbers for local, state and federal
agencies and private organizations with a potential role in emergency response. This
information is included to facilitate contact with and notification of key agency personnel
in the event of a hatural or manmade disaster. It will NOT be necessary to contact every
agency listed for every incident.

Akhiok Agencies and Organizations

DEPARTMENT PHONE (907)- FAX (907)-
City MaYOIICIErK.......veeeeiiiiieee e 836-2229 .............. 836-2209
AKNIOK SCROOL ......eeiiiiiii e 836-2223 ..............
Community Health Aide. ... 836-2212/2326 .....
Community Health Practitioner ............ococceeiiiieiinieee e, 836-2210 ..............

CliNIC e 836-2230 ..............

AKhiok Tribal CoUNCIl ........oooiiiiiiie e 836-2229 .............. 836-2209

Kodiak Regional Agencies and Organizations

KODIAK ISLAND BOROUGH

DEPARTMENT PHONE (907)- FAX (907)-
ASSESSING .ttt ittt 486-9353 .............. 486-9395
Clerk & ASSEMDIY .....ooiiiiieie e 486-9310 .............. 486-9391
> 486-9301 .............. 486-9374
Community Development (Planning) .........cccovcveeeiniiiieeiniieeeeee 486-9363 .............. 486-9376
ENgineering/FacilitieS ..........coiuviieiiiiiie i 486-9343 .............. 486-9376
Baler/Landfill ... 486-9345 .............. 486-9346
T Lo = R 486-9323 .............. 486-9374
Fire Departments
Bayside Volunteer Fire Dept. ........cccccveveeeeeesiiiciiieeeeeeen, 486-4536 .............. 486-3025
Womens Bay Volunteer Fire Dept. ........cocceeeiviiereennnen. 487-4312
Land Resource Manager...........ccuieeiiiiuiiieieeaeeeiiiiieee e 486-9302 .............. 486-9376

Akhiok Community Emergency Response Plan
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KODIAK ISLAND BOROUGH (cont.)

DEPARTMENT PHONE (907)- FAX (907)
Kodiak Island Borough School Dept.
Superintendent/Central Office...........ccccoccveiiiniiiiiiennnn. 486-9210

Assistant Superintendent..........cccccccoviiiiiiiieen, 486-9228

Maintenance and Operations...........ccccceevvvveeeeeenen. 486-9222

BUSINESS MANAGET .....ccoovviiiiiiiiiieeieee e 486-9278

Village Schools Regional Principal ............cccccoecvveeinnnen. 486-9233

Big Sandy Lake School..........ccccccevviiiviiiiiiineie, 381-2033

Chiniak SChool ... 486-8323

Danger Bay School...........ccccoiiiiiiniiiiice, 379-1125

Karluk SChool...........c.ovviiiiiii e 241-2217

Larsen Bay School..........coccceviiiiiiiiiiiieiece e, 847-2252

Old Harbor School ............ccoceiiiiiiii 286-2213

Ouzinkie SChOOl .........cceviiiiiii e 680-2204

Port Lions School........cocciiiiiiiii e 454-2237

CITY OF KODIAK

DEPARTMENT PHONE (907)- FAX (907)-
ANIMal SNEIET ........eiiiiiii e 486-8077
Mayor and City COUNCIl..........ceeveeiiiiiiiiiieee e 486-8635 .............. 486-8600
City Manger/Emergency Services Director..........ccccceeevviiereennen 486-8640 .............. 486-8600
CIty CIBIK et 486-8636 .............. 486-8600
FINANCE e 486-8650 .............. 486-8600
Fire Dept. (EMergency = 911)......ccccviiiiiireiiiieee e 486-8040 .............. 486-8048
Police Dept. (Emergency = 911) ......ccoccueeeiriireeeiiiieeeniieeee s 486-8000 .............. 486-8023
Harbor OPErationS...........uvvviiiiiie i 486-8080 .............. 486-8090
PUBIIC LIDIAIY ..ceeiiiiiiici et 486-8686 .............. 486-8681
PUDIIC WOTKS DEPL....cciiiiiiiieiiiiee ettt 486-8060 .............. 486-8066

Wastewater Treatment Plant...........ccccocoeeiiiiieens 486-8076 .............. 486-8066
Parks and Recreation Dept. .........cceeeiiiieiiiiiieeee e 486-8665 .............. 486-8674
ENQGINEEIING .ooiiiiiiiie e 486-8065 .............. 486-8066

Akhiok Community Emergency Response Plan
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OTHER KODIAK COMMUNITIES

COMMUNITY PHONE (907)-
Alavena Village (AfOgNak)..........cooiiiiiiiiiiiiiiiieeeee e 486-8318
Alitak Bay — Ward’'s Cove Packing.........ccccccevvvviiiiieeeie e, 371-2001
Ben Thomas LOGQiNg ......uvvieiiiiiieiiiiiee e 379-9002
Big Sandy Lake/Kazakof Bay Logging Camp ..........cccoevvevernnnnen. 381-2000
Chiniak
PUbIIc LiDrary ... 486-3022
SCROO ... 486-8323
Karluk
TrbalCOUNCIl ......ovvieeieeee e 241-2218 .........
SCROO ... 241-2217
Community Health Rep......ccoeeevviiiiiieeeeeee e, 241-2209
Kitoi Bay HAtCNEIY........ccuviiiiiiiiiie e 486-6559 .........
City of Larsen Bay
ClEIK i 847--2211 ........
Community Health Representative.......................... 847-2259/2207
Fire Chief. ... 847-2205 .........
VPSO ottt s 847-2262 .........
City of Old Harbor
ClEIK et 286-2204 .........
Community Health Rep......cccoeeiiiviiiiiieiiieeeeeie, 286-2205/2307
Fire Chief......oveeeeieiee e 286-2217
VPSSO ittt 287-2295
City of Ouzinkie
ClErK oo 680-2242 .........
Community Health Rep./CliniC..........cccccooviiieeinnnn. 680-2265
VPSSO ot s 680-2291
Port Bailey CannNEery ..........cccvveeiieeee e e e e 206-323-3200
City of Port Lions
ClErK oo 454-2332 .........
Community Health Rep./CliniC........ccccceeeviviniiinnn. 454-2275
VPSSO ottt 454-2330
Uganik Bay/Port O’'Brien Cannery ......ccccceeeeeeeiiiiinieeeeeeeeeeevnnneens 776-8174
Whitestone Logging (Afognak).........c.cccceevieeieieii. 486-5126

Akhiok Community Emergency Response Plan
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REGIONAL VOLUNTEER GROUPS & MISCELLANEOUS

AGENCY/ORGANIZATION PHONE (907)- FAX (907)-
Brother Francis Shelter........c.cccovvviiviiiiiie e 486-5610

Civil Air Patrol, KodiaK............ccociiiiiiiiiiie e 486-4060

Kodiak Chamber of Commerce...........ccccceiiiiiiiiiiiieeiiieeeenn 486-5557

Kodiak Island Convention and Visitors Bureau...............c..ccuuve.... 486-4782

Kodiak Amateur Radio Emergency ServiCes.......ccccccovvvvvvveeennnn. 486-5833

Kodiak Ministerial Alliance ..o, 486-3632 or 486-3458 or 486-5532
Kodiak SeniOr CENLET ......ccciiieiieiiiiiie e 486-6181

Providence Kodiak Island Medical Center (hospital) ................... 486-3281/9595

Providence Kodiak Island Mental Health Center ......................... 486-9100

The Salvation AMMY ........cciii e 486-8740

American Red Cross, Kodiak OffiCe ........cccocviiiiieiiiiiiee e 486-4040 .............. 486-4754

Alaska State Agencies

AGENCY/ORGANIZATION PHONE (907)- FAX (907)-
Alaska Dept. of Community and Regional Affairs (DCRA).......... 486-9375
Alaska Dept. of Environmental Conservation (ADEC)................. 269-3063 .............. 269-7648
24-hour oil/lhazardous substance release............... 800-478-9300
Central Alaska Response Team Duty Officer......... 244-8126
Alaska Dept. of Fish and Game (ADF&G), KodiakK...........cceeenne 486-1825 .............. 486-1841
Alaska Dept. of Health and Social Services
Family ServiCes ......cccccvviiiiiiiiiiee e 486-6174
Public Health Center..........cccoovviiiiiiiiee e, 486-3319
Div. of Public Assistance...........ccccocevevivverieninneen 486-3783
Alaska Dept. Of LabOr........ocuiiiiiiiiiieiieie e 486-3105
Alaska Dept. of Transportation and Public Facilities (DOT/PF)
Airport and Highway Maintenance..................coou.. 487-4952
Alaska Marine Highway System ..........ccccccvvineeens 486-3800
Division of Building Maintenance............c..cccoecuveee.. 487-2611
Equipment Section and Fleet Mechanic.................. 487-2119
KalSin BaAY ....c.vvveieiiiiiiieiiiieee e 486-8243

Akhiok Community Emergency Response Plan
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Alaska State Agencies (cont.)

AGENCY/ORGANIZATION PHONE (907)- FAX (907)
Alaska Department of Military and Veteran Affairs
Division of Emergency Services (ADES)................ 428-7000 .............. 428-7009
P2 4T T | PP TPRR 800-478-2337 ....... 428-7009
Alaska Army National Guard Armory..........ccc........ 486-3433
Alaska DNR, Div. of Forestry, Kenai/Kodiak Area ............ccccec.... 262-4124 .............. 260-4263
Alaska DNR, Div. of Parks, Kodiak Office............cccccceiiiiniiinnnen. 486-6339 .............. 486-3320
Alaska Department of Public Safety
Alaska State Troopers, “C” Detachment................. 486-4121 .............. 486-5810
Fish and Wildlife Protection .............ccccoviciiiieenennnn. 486-4761 .............. 486-5810
Alaska Tsunami Warning Center (Palmer) ........ccccccoeviiiiiiinennnnn. 745-4212

Federal Agencies

AGENCY/ORGANIZATION PHONE (907)- FAX (907)-
Department of Commerce
National Oceanic and Atmospheric Administration
National Marine Fisheries Service

Fisheries Management Division............cccccvvvveeeennn. 486-6919
Enforcement OffiCe .........oooviiiiiiiiiiiieee 486-3298
Scientific Support Coordinator (Anchorage) ..........c........ 271-3593 .............. 271-3139

Department of the Interior
Fish & Wildlife Service

Kodiak National Wildlife Refuge...........ccccccooiiiiiiiennnnnnnn. 487-2600 .............. 487-2144
Katmai National Park & Preserve ........ccccccoveeeeiiiieeennns 486-6730 .............. 486-3331
Department of Transportation
FAA Contract Tower, Kodiak ...........ccceeviiieiiiiiiiiiiienenenn, 487-4382/4339
U.S. Coast Guard ISC Kodiak
Commanding OffiCer........ocovviiiiiiiiiie e 487-5760 .............. 487-5546
Integrated Support Command Directory ................. 487-5320
Marine Safety Detachment Office............cccvvvveen... 487-5750 .............. 487-5585
Search and Rescue Emergency ........ccccccoeveeeennnne. 486-5918
AP SEALION. ... 487-5836 .............. 487-5033
Communications Station ...........cccceeevvieeeeiiieee e, 487-5217
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Federal Agencies (cont.)

AGENCY/ORGANIZATION PHONE (907)-
U.S. Coast Guard Vessels:
Cutter Firebush .......cccccoviii i 487-5830 .......
Cutter IroNWOoOd..........ccoovieeeeiiiiiee i 487-5344
CULtEr StOFS .eeeveieeiiiiiieeee e 487-5166 .......
U.S.C.G. National Pollution Funds Center..................... 703-235-4757
Environmental Protection Agency (EPA), Anchorage.................. 271-5083........
Federal Emergency Management Agency (FEMA), Region X... 800-395-6042
Forest Service (ANCNOIAgE) ...ccuueei i 271-3593 .......
National Weather Service (Alaska Weather Line) ...........ccccee...... 800-472-0391
U.S. Geologic Survey
Alaska Volcano Observatory, Anchorage............... 786-7497
National Response Center (oil or hazardous substance spill)..... 800-424-8802

Regional Private Organizations

AIRPLANE CHARTERS AND RENTALS

CARRIER and LOCATION
Alaska Helicopters, Kodiak

Alaska Airlines, Anchorage
Andrew Airways, Kodiak
Cub Air, Kodiak
ERA Aviation, Kodiak
Highline Air, Kodiak
Island Air Services, Kodiak
Kodiak Air Services, Kodiak
Lynden Air Cargo, Anchorage
Pen Air, Kodiak
Sea Hawk Air, Inc., Kodiak
Uyak Air Service, Inc., Kodiak

Northern Air Cargo, Kodiak

FAX (907)-

....... 487-5541
487-5535
703-235-4840
271-3424
206-487-4741
271-3139

PHONE (907)-
487-2271
243-3300
487-2566
486-5851
487-2663
486-5155
486-6196
486-4446
243-6150
487-4014
486-8282
486-3407
487-4926

Akhiok Community Emergency Response Plan
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MEDIA
NAME PHONE (907)- FAX (907)-
Kodiak Daily MIrTOr.........coiuiiiiieieiie e 486-3227 .............. 486-3088
KVOK-AM 560/KRXX FM 101.1 ...ooociiiiiiieiiieeniee e 486-5159 .............. 486-3044
KMXT-FM (Public RAdIO) ......cccveeiieieiiee e 486-3181 .............. 486-2733
Kodiak Public Television (Channel 9) ..........ccooooiiiieiiiiiiiiiiiinen. 496-3182 .............. 486-2733

REGIONAL NATIVE ORGANIZATIONS

ORGANIZATION PHONE (907)- FAX (907)-
Afognak Native COrporation ............cccuueeeieiieiiniiiiiiieeeee e 486-6014 .............. 486-2514
Akhiok Kaguyak,INC.........cccvuriiiiiee e 338-2322 .............. 337-2770
AKhIioKTribal COUNCIl ... 836-2229 .............. 836-2209
ANLON Larson, INC. ....oooiiiiiiiiiiiiiiiiiiiiiee ettt aeeeeeeeees 486-3886 ..............

AYaKUIIK, INC. i 486-4349 .............. 486-3325
Karluk IRA COUNCIl....coeiiiiiiiieee e 241-2218 .............. 241-2208
Kodiak Area Native Association (KANA)........cccccriiieiiniiee e, 486-9800 .............. 486-9898
Kodiak Tribal COUNCIl .........coocuiiiiiiiiiieii e 486-4449 ..............

(00 1 =T 8 1o TR 561-2668 .............. 562-5258
Larsen Bay Tribal Council.............ccoveiiiiiieiniec e 847-2207 .............. 836-2307
LESNOI, INC. e 279-6034 ..............

Natives Of KOIaK .........cooiiiiiieiiieie e 486-3606/4863 ..... 486-2745
Old Harbor Native Corporation ...........ccocceeeeiiieeeeiniine e 286-2286 .............. 286-2287
Old Harbor VillageCouncCil..........ccceeveeeiiiiiiiiiieeee e 286-2215 .............. 286-2277
Ouzinkie Tribal CoOUNCIl.........cccviiiiiiee e 680-2259 .............. 680-2214
Port Lions Traditional CouncCil ..., 454-2234 .............. 454-2434
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Telephone Directory

10-8

Regional Fisheries Organizations And Environmental Groups

ORGANIZATION PHONE (907)- FAX (907)-
Alaska Dragger's ASSOCIAtION ..........cuevvveeeeiiiiiiieieeee e e eeee s 486-3910 .............. 486-6292
Alaska Groundfish Data Bank. ...........cccccooriiiiiiiiiiiieniiiiiiieeeen 486-3033 .............. 486-3461
Alaska Marine Conservation COUNCIl........ccccceoviiieeiiiiieee e 277-5357 ...

Kodiak Community Conservation Network ..........ccccccoeeevvvveeennnnn. 486-4684 .............. 486-7651
Kodiak Regional Aquaculture ASsocCiation ..........ccccceevveiiiiieeennn. 486-6555 .............. 486-4105
Kodiak Seafood Processors Association ...........ccccevvevviveeeninnnnnn. 486-6385 .............. 486-6592
Kodiak Seiner's ASSOCIAtION .........c.ueviiiiiiiiiiiiiee e 486-4686 .............. 486-7655
Kodiak Vessel Owners ASSOCIAtIoN .........coovviiviiiieieeeniiiiiiieeeennn 486-3781 .............. 486-2470
Kodiak AudubON SOCIELY ......ceeiiiiiiiiiiiiiie e 486-2685 ..............

Kodiak Fishermen's Wives ASSOCIation .........cccvcveeveiiiieeenninnennn 486-5238 ..............
NOMhwest SetNetters........cuvviiiiieee e 486-6834 .............. 486-8803
South ENd Setnetters ... 486-8229 ..............

United Fishermen's Marketing Association.........cccccccceecvvvveeeeennn. 486-3453 .............. 486-8362
United Seiner's ASSOCIAtION .........oocvvvveeiieeeieiiiiiieeee e 486-4686 .............. 486-7655
Women's Fisheries Network .........c.c..eeeeviiiiiiiiiiiieeeiiiieeee 486-3638 ..............
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