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KODIAK ISLAND BOROUGH
ORDINANCE NO, 87-31=0

| AN ORDINANCE OF THE KODIAK ISLAND BOROUGH ASSEMBLY AMENDING CHAPTER

'17.02, COMPREHENSIVE PLAN, OF THE 30ROUGH CODE, REPEALING THE NEAR ISLAND
COMPREHENSIVE DEVELOPMENT PLAN DATED FEBRUARY L, 1980 AND [NCORPORATING THE
' NEAR ISLAND COMPREHENSIVE PLAN DATED AUGUST 27, 1987,

WHEREAS, the Kodiak Island Borough has responsibility for land use

‘planning throughout the Borough; and

; WHEREAS, the City of Kodiak as land owner prepared the plan through

‘a public procass by appointing tha Near Island Task Force, charging them with

the responsibilicty of writing a davelopment plan for Near Island; and
WHEREAS, after extensive public participntion including six public

he‘ringl. the Near Island Task Force presented thl final development plan for

‘Ncar Island to the Kodiak City Council; and

I WHEREAS, the Kodiak City Council, on August 27, 1987, formally

adopted the Near Island Development Plan and authorized its submittal to the

Kodiak Island Borough Planaing and Zoning Commission; and *
WHEREAS, the Kodiak Island Borough Planning and Zoning Comni;sion

" held a formal public hearing om September 16, 1987, and the Commission has

frccomncndcd adoption of the plan by the Assembly.

! NOW, THEREFORE, BE IT ORDAINED by the Kodiak Island Borough

‘fAnsnnbly that:

i Section l: This ordinance is of a general and permanent nature and

" shall become a part of the code of ordinances of the Kodiak Island Borough.
Section 2: The document entitled Near Island Development Plan,

August 27, 1987, is heraby adopted as the Near Island Comprehensive Plan and

£1ncorporntod iato the Kodiak Island Borough Comprehensive Plan.

: Section 3: That Chapter 17.02, Comprehensive Plan of the Borough

Codc. is hereby repealed and replaced as follows:

17.02.030 Comprehensive Plan. For the purpose of cthis Title the

Kodiak Island Borough Comprehensive Plan consists of the following adopted
documents:

D. Near Island Comprehensive Plan. Prepared by the Near Island
Tagk Force, City of Kodiak, and the Kodiak Island Borough, dated Auguse 27,

!
1987.

' Ordinance 87-31-0
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BY

Section 3: This ordinance shall be in full force and effect upon
passage and adoption,
PASSED AND APPROVED THIS 5 DAY OF _November , 1987,
**\_—

KODIAK ISLAND BOROUGH

——

{ . - ‘n
sl Nl
Jer% elby, Borough ) ——
BY /ﬁé‘%— ;

Lorfie 'Whita, Presiding Officer

ATTEST:

\
Loucl s, ONC Llé

Gaye Vau

n, Barpugh Clerk
First Reading, Approval Date: 1 October 1987
'Second Reading, Public Hearing, Approval Date: __S November 1987
Effective Date: 3 _November 1387

Distribucion List:

Community Development Department

Ordinance 87-31-0
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1. EXECUTIVE SUMMARY
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The Near Island Task Force was appointed by the Kodiak City

Council on December 19, 1985. The original members were as
follows:

Alan Beardsley Ron Doubt

Chris Blackburn Wayne Haerer

Mike Brechan Wally Johnson

Charles Davidson Carol Lechner

Benjie Doctolero* Bob Pederson

Tom Sweeney*

*Due to conflicts with time requirements and other reasons,
Benjie Doctolero and Tom Sweeney resigned and André Nault and
Dennis Smedley were appointed.

The efforts of this committee came about through weekly meetings
beginning in January, 1986. From January through April this com-
mittee adopted a set of By-Laws (see Appendix A) to govern its
own behavior, elected officers, and began to review approximately
20 years of previous studies involving Near Island. Toward the
end of April, the Committee mapped out a preliminary suggested
land use plan. Public hearings were then held for four consecu-
tive weeks to get public input on this "preliminary"” plan. The
committee reviewed all public input and discussed at length the
merits of the suggestions and ideas. X

After a summer adjournment, the Task Force began meeting again in
late September to complete its task. In the fall an Interim Re-
port was prepared and presented to the City Council at a workses-
sion. The Council's input and comments were noted and discussed
and a final public hearing was held Monday, January 26, 1987. In-
put from this hearing was evaluated and the presentation of the
final Near Island Development Plan to the City Council was sched-
uled for February 12.

Although not previously part of this report, I have used my pre-
rogative as Chairman to make the following observations and
comments.

This report reflects the collective negotiated work of the inde-
pendent individuals who made up this Task Force. The range of
backgrounds and approaches varied as widely as any group with
which I have ever served. No ideas went unchallenged. All ideas
were listened to, examined, and negotiated or rejected. This
final report represents the best efforts of these eleven demo-
cratic, free-thinking individuals at this time and place in the
history of Kodiak. In the future, economics, politics, personali-
ties, egos, community needs and pressure groups will mold and
develop Near Island. It was the intent of the Near Island Task
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e —————————— . D 4w %

Force that future generations would accept this report as a foun-
dation and that the needs of all of the People and a need to make
this property an economic success would be blended without favor
to any special interest group or individual. |

In over thirty years of working with various groups I have never
served with a more conscientious, non-political, giving group of
individuals than these ten people with whom I have served on this
Task Force. It has been a personal pleasure for me.

CHAIRMAN

NEAR ISLAND -3 - DEVELOPMENT PLAN .



2. INTRODUCTION/GOALS AND OBJECTIVES
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. ANIRUDUCTION/GUALS AND OBLUZCTIVES

The most current existing comprehensive plan for Near Island was
adopted by the Kodiak Island Borough in 1980. Ensuing years have
seen the development of the small boat harbor in St. Hermar
Harbor (Dog Bay), the 1linking of Near Island and the City of
Kodiak by bridge, siting for the proposed Fishery Industrial
Technology Center (FITC), and suggested uses demonstrated the
need for a comprehensive strategy to manage future development on
Near Island.

The City of Kodiak, as property owner, recognized this need and
created the Near Island Task Force in November, 198S. Appointed
for two years, Task Force Members were given the charge of making
recommendations to the City Council for planning for future
development of Near Island. Expressed goals for the development
to be considered by the Task Force included:

1. An economic return to the City of Kodiak.'

2. Aesthetic concerns.

3. Consideration of the needs and concerns of community
residents.

4. Physical constraints and environmental limitations.

5. Recognition of certain given land uses and their loca-
tions. These include retention of the north end of the
island as a park, the FITC site, and potential boat
harbors. |

Since the initial meeting in January, 1986, the Task Force has
met on a weekly basis. Past studies and plans were reviewed,
input from governmental agencies, knowledgeable individuals, and
special interest groups was solicited and four (4) public hear-
ings were held. The result of these efforts is this report to
the City Council.

The Report proposes a variety of land uses with the intent to
allow for flexibility as more specific development proposals
arise. The land use categories include commercial, industrial,
residential, institutional, future reserve, greenbelts, and
parks. It is proposed that this interim report, following review
and input by the City Council, be returned to the Task Force for
preparation of a draft that would then be reviewed at at a final
public hearing. The Task Force will then complete the report and
submit it to the City Council for adoption.

Since the Task Force felt that previous studies have not accu-
rately projected growth and resulting needs of the community, the
Members spent little time forecasting future demand for Near
Island facilities. The Task Force felt its categories for end

NEAR ISLAND - 5 DEVELOPMENT PLAN
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us@ mirror the needs presently identified in the community based
on the goals and objectives of the Task Force and the public
input given it.

Likewise, specific categories have not been included for a large
portion of the island. This is intended to allow future decision
makers flexibility in developing these portions of the island as
the infrastructure and needs of the community grow.

As there is little possibility of access to Gull and Uski Islands

at this time and there are existing grazing leases, the Task
Force felt that these islands should be held as future reserve.

NEAR ISLAND -6 - DEVELOPMENT PLAN



3. BACKGROUND AND TECHNICAL INFORMATION
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During the last eleven months, the Near Island Task Force has
reviewed a large amount of information pertaining to Near
Island. A list of that information follows:

NEAR ISLAND DOCUMENTS
1964 - 1975 Boat Harbor - Near Island File
1968 Patent #6000 - Near Island - U.S. to City
1970 Tideland Application File #2034

1971 - 1980 sSmall Boat Harbor - Dog Bay Site File

1972 (?) Engineering Study - Docks

1974 Annexation - Near Island - File #22

1974 Comprehensive Development Plan - Tryck Nyman & Hayes

1975 Feasibility Study - Corps of Engineers (Revised)

1976 Final Environmental Impact Statement - Proposed
Kodiak Small Boat Harbor - Alaska Corps of
Engineers

1979 - 1983 Near Island Development File
1979 - 1985 Near Island Bridge Development File

1980 Near Island Comprehensive Plan - Tryck Nyman & Hayes

1980 Port Development Strategy - PRC Harris

1980 - 1981 Proposals File - Dog Bay and Near Island Land Use

1981 Kodiak Near 1Island Crossing Study - Environmental
Assessment ‘

1982 Port of Kodiak Development and Near Island Master
Plan - Williams-Kuebelbeck and Associates, Inc.

1982 Development Plan - Peratrovich and Nottingham

1982 Fishery Center (FITC) Agreement File

1982 Near Island Platting/Zoning File (1982 - Present)

1982 Quitclaim Deed #274 - Near Island Crossing - City
To State ‘

1983 Alaska Factbook Series - Kodiak

1984 Congress House Resolution 36-78, Breakwater Funding

1984 Corps of Engineers - Dog Bay Breakwater

1984 ' Deep Draft Navigation Study (2 volumes)

1984 Quitclaim Deed #278 - Uski, Gull, & Round Islands

(Borough to City)

NEAK ISLAND - 8 - DEVELOPMERT PLAN
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1985 P&Z Commission Case S-85-010 - Subdivision of Por-
tion of USS 4947, FITC Site (04-17-85)

1985 Water Resources Development in Alaska (Port-Related)

1986 Video of Near Island

1986 Walking Tour with City Engineer

1986 DOT/PF Kodiak Ferry Terminal Environmental

Assessment (Draft)
Various Minutes of Regular Council Meetings and Public

Hearings, Port Operation Advisory Board, and
Worksession Notes
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DATE

and Knowledgeable Local Individuals

01-13-86
01-27-86

01-27-86
02-03-86

02-10-86

02-27-86

03-03-86

03-24-86

03-31-86

03-31-86

05-05-86

05-12-8
05-19-82

08-53-82

06-07-86

ORGANIZATION/
INDIVIDUAL AGENCY
01-08-86 Jahn R. Pugh City of Kodiak Mayor
Larry Morroe  City Engineer
~Jahn R. Pugh City of Kodiak Mayor
Larty Monrce City Engineer
Ian Fulp City Parks Director
Edward Deaux Kodiak Area Native Assn.
Letter BPO Elks Lodge 1772
Ji George DOT/PF Kodiak Area Planmer
Bob Wilson DOT/PF Project Manager
Assistant
Mike Dolph Kodiak Fire Chief
T. Culbertson Acting Police Chief
Ed Kozak Kodiak Electric Assn.
Ao sy Boariocreation
Board
Larry Monroe City Engineer
Public Hearings
Al Burch KIB Econcmic Devel
Commi ooy opment
Lettaxr Ian Fulp, Parks Director

09-30-86

10-27-86

10-13-86

11-24-86 Roy Ecklund

NEAR ISLAND

Parks & Recreation

Gene Gade
Jim Carmichael Adviscry Board Members

DOT/PF Public Hearing

- 10 -

SUBJECT
SR o e o
Sy BA35Rrovosed
P

Pioneer access road to
t harbor canstruc-

mfaparking&lot

Request for donati
sig: far Cultural Cerrt:cé!r1 of

Request for purchase of a
construction site for new
lodge
Fact-t-‘irﬁh;g:
Construction o pemarmt
breakwater & information
move of
Boat Harbor to Trident
Basin .

Recommendations for saf
planning midaratimsety

Informational: electrical
service for Near Island

Recammendation update for
End Park, Observation

North ,

fslard, & Soth ‘m pano
islard, & end park
Construction Plan te an
harbor road, parking, &
boat ramp

Individual & group requests
for land use & development
concerns

Communicating

present acti-
vities & fact-sharing
session

Expressing interest in
developing™ Coastal Trail
System

Discussion ccnoerning pre-
liminar fla ng of
: 1 TY” 3 gg g i

Near Island

Pm@:l new Ferry Terminal
on Islarnd

Review of Near 1Island
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3.C Summary of Testimony from Four Public Hearings

The Near Island Task Force has reviewed oral and written testi-
mony received at four public hearings. The hearings were held on
May 12, 19, and 26, and June 2, 1986. The following tables sum-
marize the issues raised and the number of persons and/or groups
in favor and opposed. The comments reflect the individual ideas
of those speaking and reactions to the development concepts pre-
sented by the Task Force.

ISSUES FAVOR OPPOSE NEUTRAL|| FAVOR OFFOSE NEUTRAL

1-North End Park 12 1
2-Camping 2 1
3-Use of ATV's
4-Institutional Areas 4
5-Trident Basin Harbor
6-Staging Area

7-Crab Pot S

8-Trail around Island

=
e

mercial Use
16-Float Plane Area
17-Cammercial Dewvelop-
ment-Barrow Strip
18-FITC Easement for
Construction Access 2
19-Gull/Uski Development
20-Golf Course
21-Rock Excavation for
Breakwater
22-More Parking Spaces
23-Industrial
24-Underground Utilities

[
-
g
: g
[y
- O ONHFRFMDOWOUW

o
2

HBEaNDW N
N

SPECIFICALLY RESIDENTIAL USES
ISSUES IN FAVOR OPPOSED

1-Should any residential uses be allowed? * 9
IF IN FAVOR TYPE PREFERRED

2-Single Family

3-Duplexes

4-Multi~Family

5-Condaminiums

6-Restrictions on use (i.e., height, etc.)

*Neutral Comments - 3

NEAR ISLAND - 11 -
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4. PRELIMINARY CONCLUSIONS AND FINDINGS
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Allowable Land Uses

The Task Force has developed preliminary development categories

for discrete areas or blocks on Near Island. A variety of

permissible land uses and/or activities within each category have
been identified and are outlined below:

Greenbelt Areas.

Greenbelt designations are areas where no structural development
is permitted and natural vegetation and landforms are left
undisturbed. These are essentially natural areas with human
activities limited to passive recreation, picnics, and the 1like.
Possible exceptions to leaving greenbelt areas undisturbed would
be the trail system around Near Island.

Park Areas.

Park areas are similar to greenbelts with the possible exception
of minor structural developments. Development would be 1limited
to picnic facilities, restrooms, and recreational facilities such
as a basketball hoop, volleyball net, horseshoes, etc.

Commercial Areas.

Areas designated for commercial development are intended to allow
a broad range of retail and commercial activities. These
activities could be oriented to the needs of the fishing fleet
and the visitor industry. Specifically excluded from the
commercial designations are all industrial land uses and
residential development. Commercial and industrial activities
carry the definitions of the existing Kodiak Island Borough
Zoning Code. Commercial areas should be designed to accommodate
adequate off-street parking, provide alleys at rear property
lines, 1limit the wvisibility of structures from Kodiak through
height restriction, and provide sidewalks for pedestriang. This
classification would also include a boat ramp in the Marine
Support area.

Borrow Strips.

Alternative areas for borrow or rock extraction pits are included
for possible construction of a permanent breakwater. If these
areas are utilized for borrow, redevelopment of the borrow strips
would allow for commercial development. For the present time,
these designations would allow for pioneer road access construc-
tion.

NEAR ISLAND - 13 - DEVELOPMERT PLAN
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Allowable Land Uses (Cont.)

Float Plane Facility.

Areas identified as possible float plane facilities would include
docking and tie-down areas, a shore-based haul out area for
maintenance, and parking areas.

Future Reserve.

This designation in any category is intended to identify future
reserve areas for development or preservation as the need
arises. At present, no development other than the trail around
the island would be allowed. Decisions on the appropriate use of
reserve areas will be made in the future.

Fishery Industrial Technology Center.

The FITC designation relates to the land areas which are being
deeded by the City to the State of Alaska for the Fishery Tech-
nology Information Center.

Industrial. ' .

Industrial relates to those land uses as designated in the Kodiak
Island Borough Code 17.24.

Institutional Support.

The main emphasis in planning the Institutional Support Area is
to insure that the FITC be supported by related development.
This may include, but is not limited to, a museum, a convention
center, mutli-family residential, student-related activity
buildings, and a possible area for commercial development.

Residential.

Residential designations are included because the Task Force
feels residential land use is appropriate for portions of Near
Island.

Public input on residential land uses has been mixed. Specific
designations as to 1low or high density (i.e., single~- family
homes and/or apartments and/or condominiums) are purposely
omitted at this time.

NEAR ISLAND - 14 - DEVELOPMENT PLAN
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NEAR ISLAND RECREATIONAL TRAIL

Such a system should provide a Public Use easement no less than’
20 feet wide circumnavigating the perimeter of Near Island as
well as a trail bisecting the island through the designated
observation point. The intended purpose of the easement is for a
trail which would allow the community access to the major
portions of Near 1Island. The trail 1is intended for hiking,

biking, and jogging. All motorized vehicles would be prohibited.

To protect against possible conflicts with a specific development

proposal for any area, an alternative easement shall be provided
within reasonable proximity of the existing trail.

NEAR ISLAND - 15 - DEVELOPMENT PLA.
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NORTH END PARK

North end Park Area is defined as the most northerly portion of
the island including the lagoon and the adjacent islands created
during periods of high tide, the southern boundaries of which are
to be contiguous with the proposed Fishery Technology Industrial
Center (FITC) site and the bridge access road.

It is proposed that this portion of the island be developed as a
natural setting day park. Development should be minimal, in-
cluding a trail system providing access throughout, picnic sites,
and possible observation points. Exceptions to the minimal im-
pact philosophy might include an "overburden" f£ill site and an
FITC construction access road (for the purpose of future water-
front development.) The suggested overburden fill site should be
confined to a bog area located in the central-most portion of the
park with safeguards agreed upon giving due consideration to the
delicate environmental conditions associated with a lagoon.

It is strongly suggested that guidelines controlling such f£i11
activity be established, monitored, and enforced. Prior to any
fil1l activity, firm commitment should be made toward restoring
the fill site :to a usable property compatible with a park set-
ting.

To address the question of a long-term transient camp site, it is
the recommendation of the Task Force that camping be prohibited
in the park. Justification for this action is that such activity
would certainly be overwhelming to both the park environment and
to the resident population wanting to utilize the park.

Moreover, if the City did designate a camping area, Alaska
Department of Environmental Conservation (ADEC) regulations would
have to be met. The capital improvements necessary to provide
toilets, showers, water, etc. would be a considerable cost to the
taxpayers.

NEAR ISLAND - 16 = DEVELOPMENTY PLAR
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INSTITUTIONAL SUPPORT AREA

(INCLUDING RESIDENTIAL SUPPORT)

This ares is located between the State Highway and the Fishery
Industrial Technology Center (FITC). It contains a narrow strip
along the highway that extends down to the harbor and has poten-
tial for commercial use. The remainder of this area is well
suited to construction of institutional and community building
projects that are desirable in a University and cultural
environment. ‘

The western portion of this unit, that is past the fill area and
above the harbor parking lot, is an excellent location to con-
struct a small number of family residences. Access will require
an additional roadway or an extension of the proposed FITC road.

NEAR ISLAND - 17 - DEVELOPMENT PLAK



4.B Assumptions and Descriptions of Block Designations (Cont.)

BLOCK I

1.) Public input dictates that we should maintain a green belt
visible from town and parallel to Near Island to preserve the
existing view and skyline. It was generally felt that Near
Island was too steep and the channel was too narrow in this area
to allow any channel side development.

2.) There should be a business commercial strip parallel to the
Near Island access road created by excavating the existing topog-
raphy to road level and at such a depth as to allow frontage
parking, a minimum 60' building depth, and a 20' alleyway for
services. The intent of this development is to provide rock bor-
row for the necessary road construction and commercial develop-
ment on Near Island and thereby produce usable commercial build-
ing lots. This commercial zone should have a height restriction
to preserve the existing skyline.

TYPICAL COMMERCIAL DEVELOPMENT SECTION BLOCK I

1/4:1 in rock

10' Service Alley 60' Bldg. Deptb ROW
NEAR
20° iSLAND
20° Frontage
Parking ACCESS
' ROAD

3.) The south end of Block I (approximately five acres) shall be
uniform high density development and shall be in two or three
parcels. While there is no intent to preserve the skyline, the
development should be pleasant to view from the City of Kodiak.

NEAR ISLAND - 18 - DEVELOPMENT PLAN
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OBSERVATION POINT

The highest point on Near Island, which reaches an altitude of‘iﬁy |
approximately 200 feet, is located at the mid-section of the
island.

It is proposed that this observation point be reserved in perpetu-
ity in a natural mini-park setting for access by the public.

The area shall be approximately three acres according to the
topography and ease of access to this area. :

NEAR IsLaAND - 19 - DEVELOPMENT PLAN
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PICNIC SPIT

Kodiak's waterfront area is not only important as a commercial
zone, but as a recreation area and a unique attraction for
visitors. )

With this in mind, it is suggested for the short term plan that
the small spit (approximately one acre located west of the

parking area) be dedicated as a natural picnic area providing a

Sle:sant and scenic view overlooking both St. Herman and St. Paul
arbors.

When access to Gull and Uski Islands is required, portions of

this park will be required for future bridge abutments and road
construction. .

NEAR ISLAND - 20 - DEVELOPMENT PLAN



2.2 ASsumptio.. . and Descriptions of Bloch vesignations (Cont.)

MARINE SUPPORT AREA

It is suggested that a Marine Support Area should be established
adjacent to the present parking area at the north end of s¢t,
Herman Harbor. The intent of this designation would be for the
development of marine-related and/or waterfront dependent 1land
use. Development in this area should give priority to those
types of businesses and services that are most affected by or
dependent on their proximity to the water and harbor.

This area could accommodate a variety of commercial marine-
related uses such as hardware and tackle, electronic shops,
fishing gear supply outlets (both commercial and sport), net
hanging and repair facilities, etc. Businesses such ag welding
and engine repair and sales should be considered. Restaurants,
grocery and supply stores, and other public sales and services
could help to maximize visitor attraction to the waterfront,
while providing a convenience area for the users of the harbor.

It is recommended that the shallow area at the head of St. Herman
Harbor be filled as much as practical to create usable uplands,
The adjacent parking area should be well 1it to help Police and
Harbor personnel keep close watch on the area.

NEAR ISLAND - 21 - DEVELOPMENT PLAN
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ACCESS TO SOUTH END OF ST. HERMAN HARBOR

One of the primary development goals of Near Island is to obtain
access to the south end of St. Herman Harbor to make this facil-
ity more usable to the commercial fishing fleet. This pcses some
unique development problems and benefits. Because of the steep
terrain, the area also provides an excellent opportunity for de-
velopment if a permanent breakwater is developed for St. Herman

Harbor.

The Task Force recommends that this area be utilized for a por-
tion, if not all, of the rock required for the breakwater. In
doing this we produce usable business and commercial lots to sup-
port our fishing industry. The trade-off in this type of con-
struction is that we will expose a much higher rock face, 60 - 80
feet high, to view from the City. A portion of this rock face
will be covered by building construction and by bench type con-
struction. The upper area can be landscaped to minimize the
appearance of the rock face. Stripping and unusable waste shall
be used to fill in the shallow water adjacent to the main float
and thereby creating parking area. In the future, a bulkhead or
seawall might be constructed to maximize utilization of the area.

As the development of the permanent breakwater construction may
be in the distant future, the Task Force recommends that a prelim-
inary access road of minimum standards and a ramp be constructed
to provide access to the South end of St. Herman Harbor. This
primary access would be used for the future construction of a
permanent breakwater and the ramp should be designed to be
re-usable.

It is recommended that a 160 - 200 foot wide strip be set aside
as borrow and future commercial land at this time.

NEAR 1SLAND - 22 - DEVELOPHERTY »_AS

-~



—_— Wil A AR OIMNIMEendactl.. s

During the course of the Near Island Task Force's deliberationg a
number of ideas and suggestions were discussed which, while not
falling in the assignment to produce a development plan, the Tas)
Force felt should be.included for future reference. ‘

1. Consideration should be given to making topsoil removed
by construction available to the public.

2. Consideration should be given to assuring adequate
eagle roosting areas. A map of current roosting areas
developed by the Kodiak Audubon Society is included.

3. Water quality should be maintained so that a future
aquarium or marine park is not precluded.

4. As the harbor area is developed, consideration should

be given to including rest rooms and areas for working
on gear. '

NEAR ISLAND - 23 DEVELOPMENT PLAN



5. PRIORITIES FOR IMPROVEMENTS
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The Near Island Task Force 1initially suggests the following
priorities be considered in whatever order the City Council

agssigns.
Plan for disposal of property
Establishment of Development Authority
Completion of final engineering plan

Extending water and sewer to St. Herman Harbor and access to
the floats

Construction of minimum standard access road and ramp to the
extreme south end of the St. Herman Harbor floats

Extension to Fishery Industrial Technology Center access
road with utilities

Development of north end park and recreation sites as fund-
ing is available

Preparation of hiking trail around the island (suggested
trail flagged by Audubon Society)

NEAR ISLAND - 2% - DEVRLOPHENT PLAN



6. APPENDIX A
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BY-LAWS
CITY OF KODIAK

NEAR ISLAND TASK FORCE

ARTICLE I
Name
Section i. Name. The official name shall be the "Near

Island Task Force of the City of Kodiak".

ARTICLE II

Organization

Section 1. Members. This committee shall consist of eleven

members appointed for two-year terms. All appointments end on
November 26, 1987.

Section 2. Officers. A chairman, vice-chairman, and

secretary shall be selected annually by and from the regular
members.

Section 3. Duties of Chairman. The chairman shall preside
over committee meetings. The chairman may call any special
meetings.

Section 4. Duties of Vice-Chairman. The vice-chairman
shall preside over meetings in the absence of the chairman.

Section 5. Duties of the Secretary. The secretary shall
oversee the recording of the minutes of all regular and special
meetings. Such minutes shall record the vote of each member upon
every question and the original of such minutes shall, upon
approval, be immediately filed in the office of the City Clerk.
Every decision or finding of the committee shall be directed to
the City Council at the earliest possible date.

Section 6. Meetings. Proceedings of the committee are open
to the public and the minutes of the proceedings shall be a pub-
lic recaxd open to inspection by any person. The committee shall
meet regularly at least once per month and on such other occa-
sions as it deems necessary. The time, place, and conduct of the
meetings shall be agreed upon by the committeemembers. All regu-
lar meetings will be publicized prior to the meeting date. Spe-
cial meetings may be called by the chairman or a quorum of the
committee.
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Section 7, Attendance. Any committeemember not able to
- attend a particular meeting shall notify the City Clerk's office
as far in advance as possible. Three consecutive absences with-
out notification will require that the position be declared
vacant. City staffmembers will be available, as required, for

Py

any meeting upon reasonable advance notice.

Section 8. Vvacancies. The Mayor shall appoint a successor
for the remainder of the unexpired term of any vacant position.

Section 9. Governing Rules. All meetings will be governed
by Roberts Rules of Order. The Chairman shall be a voting member
of the committee. Six members constitute a quorum for the con-
duct of business before the committee.

ARTICLE III
Functions

Section 1. Powers and Duties. The committee shall not have
direct power to affect policy determinations, but shall discuss
issues related to Near Island development Planning and make recom-
mendations to the City Council. The committee shall interpret
community needs and desires, as indicated through public hearings
and other forms of public input, and shall recommend general plan-
ning policies for the development of Near Island.

Section 2. Budget. The committee shall also make recommen-
dations to the City Council for sources and uses of funding neces-
sary for platting and other costs associated with the development
of Near Island.

ARTICLE 1V

Amendment of By-Laws

Section 1. Amendment. These by-laws may be amended by a
majority vote of the committee. The originals of these by-laws
and any such amendments shall be filed with the City Clerk.

ADOPTED this 20th day of January, 1986.
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KODIAK ISLAND BOROUGH
ORDINANCE NO, 88-01-0

AN ORDINANCE OF THE KODIAK ISLAND BOROUGH ASSEMBLY REZONING N
ISLAND FROM THE EXISTING B--BUSINESS, I--INDUSTRIAL, AND C--CONSERVAT.
DISTRICTS TO B-~BUSINESS, I--INDUSTRIAL, C--CONSERVATION, AND PL-~PUBLIC USE
LANDS AS SHOWN ON THE ATTACHED MAP.

WHEREAS, the intent of this rezoning ordinance is to implement the
Near Island Comprehensive Development Plan by bringing the zoning of Near
Island into conformance with the Plan; and

WHEREAS, the specific intent of the Near Island Task Force, the

Near Island Development Authority, the City of Kodiak, and the Kodiak Island

Borough Planning and Zoning Commission is to establish the boundary between

‘thc channel greenbelt and adjoining commercial designations as the crest of

the hill; therefore:

The Kodiak Island Borough Assembly hereby ordains that:

Section l: Near Island is rezoned from the existing B--Business,
I--Industrial, and C--Conservation designations to B--Business,

I--Industrial, C--Conservation, and PL--Public Use Lands as shown on the

~attached map.

Section 2: Specific Zoning District boundaries will be establishgd
at the time a final plat(s) is filed, subject to the specific intent stace&l
above, using the attached map as a guideline.

Section 3: The official zoning map shall be updated to reflect
this rezoning.,

Section 4: This ordinance shall be in full force and effect upon
passage and adoption,

PASSED AND APPROVED THIS __ 4 DAY OF _February » 1988,

KODIAK ISLAND BOROUGH

BY 1( (P /A" £ (,CC\/
Jetop‘ Selby, §9tough y5?=-~<¥i£$
BY “/éﬁé [{./Ze./

Lorne WWite, Presiding Officer

Ar'rféji ‘
BY\/L %\(_0‘ ! ’~f\&. oo |('h\(‘ h(( [-;,
Gaye vnﬁghhn. Bordugh Clerk '

- First Reading, Approval Date: 7 January 1988

Second Reading, Public Hearing, Approval Date: 4 February 1988
Effective Date: 4 _February 1988

Distribution List: Assessing Department

Community Development Department
Engineering Department

ORDINANCE 88-01-0
PAGE | OF 1
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